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Council Policy 600-24; Community Planning Group Bylaws Update Process 

| Reviewed • Initiated By LU&H On 10/25/06 Item No. 2 

RECOMMENDATION TO: 

Refer to the City Council amendments to Council Policy 600-24 to reference the bylaws shell with its standardized 
provisions, and to include an additional section which allows a process for Community Planning Groups to apply 
for variances, with the right to appeal to the Land Use and Housing Committee. 

VOTED YEA: Madaffer, Faulconer, Atkins, Hueso 

VOTED NAY: 

NOT PRESENT: 

CITY CLERK: Please reference the following reports on the City Counci! Docket: 

REPORT TO THE CITY COUNCIL NO. 06-155 

COUNCIL COMMITTEE CONSULTANT ANALYSIS NO. 

OTHER: 

Darcy Ashley's comparison chart. 
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Sub-committee 

composition in 

La Jolla 

Coastal 

Development 

Permit 

Planned 

District 

Ordinance 

Coastal Access 

Traffic & 

Transportation 

La Jolla Shores 

Permit Review 

UCPA 

Membership 

Commit tee** 

UCPA Election 

Commit tee** 

UCPA Bylaw 

Commit tee** 

Totals 

La Jolla 

Community 

Planning 

Association 

5. 

3 

3 

2 

3 

3-7* 

3-7* 

3-7 

25-37 

Total all CPA 

participants 

(elected and 

appointed) 

25-37 

volunteers 

La Jolla Town 

Council 

5 

3 

3 

2 

13 

La Jolla Shores 

Association 

2 

3 

5 

Promote La 

Jolla 

3 

3 

2 

8 

Bird Rock 

Community 

Council 

2 

2 

Total all other 

groups 

28 volunteers 

*These sub-committees could have appointments f rom the other community groups to 

encourage/insure involvement f rom the wider community. 

* * These sub-committees do not exist under the current UCPA bylaws & are proposed under the 

revision. 

Involvement f rom the wider community is crucial & supported by 600-24. To l imit the sub-committee 

involvement to the 18 elected members of the UCPA is exclusionary & not supported by 600-24. These 

sub-committees are a way to engage people in the community & to encourage the volunteerism that 

assists the City of San Diego. 

Darcy Ashley 

darcvsOltg hotmail.com 858.459.1759 

http://hotmail.com
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LU&H OCT 2 5 2006 #2 

REPORT TO THE CITY COUNCIL 
EXECUTIVE SUMMARY SHEET 

DATE REPORT ISSUED: October 20, 2006 REPORTNO. 06-155 
ATTENTION: Land Use and Housing Committee 

Agenda ofOctober 25, 2006 
ORIGINATING DEPT.: City Planning and Community Investment 
SUBIECT: Recognized Community Planning Group Bylaws Update 

Process 
COUNCIL DISTRICTS: All 
STAFF CONTACT: Mary P. Wright; (619) 533-4528 

REQUESTED ACTION: 
Provide direction on issues that have arisen during the community planning group bylaws 
update process, including whether and how planning groups may deviate from the 
standardized bylaws shell for issues that are consistent with Council Policy 600-24, 
Standard Operating Procedures and Responsibilities of Recognized Community Planning 
Groups. 

STAFF RECOMMENDATION: 
Support planning groups' compliance with the standardized bylaws shell that was 
developed at the recommendation ofthe Community Planners Commitiee subcomminee 
and was strengthened based on City Council discussion in June 2006. 

EXECUTIVE SUMMARY: 
The City Planning and Community Investment (CP&CI) Department has developed a 
standardized bylaws shell in response to revisions to Council Policy 600-24 and City 
Council direction to standardize community planning group operations. As some 
planning groups have begun the. process of updating their bylaws, they have identified 
areas where they desire flexibility or change. Staff believes that in order for community 
planning groups to maximize their effectiveness as land use advisor)' bodies, the 
procedures under which they operate and under which representatives are elected must be 
made consistent throughout the City (with a few selected, predetermined options on 
certain specific issues). CP&CI will forward deviations that are inconsistent with 
Council Policy 600-24 to the City Council for approval. Land Use and Housing 
Committee (LU&H) direction is sought on how strictly staff should require planning 
groups to adhere to the standardized bylaws shell, and whether staff should allow 
revisions to the shell by individual planning groups to reflect desired modifications that 
do not deviate from Council Policy 600-24. 

FISCAL CONSIDERATIONS: 
Costs associated with providing assistance to all recognized community planning groups 
to revise their bylaws to come into compliance with the amended Council Policy 600-24 
provisions are being managed as part ofthe CP&CI work program, with possible delay to 
other program elements. 
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PREVIOUS COUNCIL and/or COMMITTEE ACTION: 
On October 17, 2005, the City Council voted to-adopt Resolution R-300940 to amend 
Council Policy 600-24 titled Standard Operating Procedures and Responsibilities of 
Recognized Community Planning Groups. The City Council directed that planning group 
bylaws be amended to reflect the revised council policy by April of 2007. 

COMMUNITY PARTICIPATION and PUBLIC OUTREACH EFFORTS: 
During the last three years, planning staffhas worked closely with community planning 
groups and the Community Planners Committee (CPC) on revisions to Council Policy 
600-24 and the Administrative Guidelines. Staff continues to work closely with these 
organizations on the final element of this work program, revisions to community 
planning group bylaws. 

KEY STAKEHOLDERS and PROJECTED IMPACTS: 
Key stakeholders in this effort are the existing and prospective community planning 
group members who are working with the City on their bylaw updates and who will 
operate under revised bylaws. In addition, the revisions will positively affect City 
departments, project applicants and the general public who interact with community 
planning groups by providing more standardized operating procedures. 

Pjs- ' 
Wmian^Anderson, FA1 
CityvPlanning and Community Investment 

James T. Waring, Deputy Chief 
Land Use and Economic Development 

WARING/ANDERSON/MPW 
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T H E C I T Y O F S A N D I E G O 

REPORT TO THE CITY COUNCIL 

DATE ISSUED: October 20 , 2006 REPORTNO. 06-155 

ATTENTION: 

SUBJECT: 

REFERENCE: 

Land Use and Housing Committee 
Agenda of October 25, 2006 

.Recognized Community Planning Group Bylaws Update Process 

CMR-05-145, dated June 8, 2005, Revisions to Council Policy 600-24 
Pertaining to Standard Operating Procedures and Responsibilities of 
Recognized Community Planning Groups 

REQUESTED ACTION: 
Provide direction on the community planning group bylaws update process, including whether 
and how planning groups may deviate from the standardize bylaw shell for issues that are 
consistent with Counci! Policy 600-24 entitled Standard Operating Procedures and 
Responsibilities of Recognized Community Planning Groups. 

STAFF RECOMMENDATION: 
Support planning groups' compliance with the standardized bylaws shell that was developed at 
the recommendation ofthe Community Planners Committee subcommittee and was strengthened 
based on City Council discussion in June 2006. 

SUMMARY: 

Background 

In 2003, Planning Department staff began working with a subcommittee ofthe 
Community Planners Committee (CPC) on revisions to Council Policy 600-24. Revisions 
were proposed to address a variety of issues that staff, communily planning groups and 
City Council members identified as interfering with effective planning group operations. 
After numerous working sessions with the CPC subcommittee, and a'Land Use and 
Housing Committee (LU&H) workshop, the revisions were approved by CPC on March 
22, 2005. LU&H subsequently recommended approval ofthe revisions on June 15, 2005 
and the revisions were approved by the City Council on October 17. 2005 (Attachment 1). 
The Council directed staff to work with planning groups to update their bylaws to reflect 
the revised Council Policy by April of 2007. 
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Also in 2003, Planning Departmenl staff and the CPC Subcommittee began working on 
revisions to the Administrative Guidelines for Council Policy 600-24. Revisions were 
proposed to reflect the revised council policy and provide community planning groups 
with more guidance on how to operate effectively. The revisions, which did not require 
City Council action, were approved by CPC in April of 2006. 

Subsequent to the revisions to the Administrative Guidelines, staff began to consider how 
to revise individual planning group bylaws. The revisions to Council Policy 600-24 
necessitated amendments to all planning groups' bylaws. Staff felt strongly that, in order 
for community' planning groups to maximize their effectiveness as land use advisory 
bodies, the procedures under which they operate and under which representatives are 
elected must be made consistent throughout the City (with a few selected, predetermined 
options on certain specific issues). Too much time has been spent administrating different 
bylaws in different planning groups and in a few cases trying to resolve legal disputes over 
process, democracy rights and similar issues. CPC agreed with staff that a standardized 
bylaw 'shell' would be useful both in preparation of new bylaws and in maintaining future 
compliance. Staff made a shell available to community planning groups in March of 2006. 
The shell included clearly written language to implement the council policy, but also 
provided options for planning groups to choose from in areas where a range of alternatives 
is currently utilized by various groups and those alternatives are all consistent with the 
council policy. The shell provided increased predictability by standardizing typical 
community planning group operations. Reaction by planning groups was generally 
positive. 

On June 20, 2006, while discussing whether to provide legal indemnification and 
representation for the La Jolla Community Planning Association, the City Council 
discussed Council Policy 600-24 and the community planning group bylaws revision 
process. Council members clearly stated their support for, and reliance upon, planning 
groups. However, several council members expressed a desire for more standardized 
operations among groups, a better documented election process, and assurances of open, 
noticed meetings. The City Council also suggested that the issue ofthe bylaw revisions 
and deviations be addressed by LU&H in the fall of 2006 and questioned whether more 
changes were needed to Council Policy 600-24. 

In August of 2006, City Planning & Community Investment (CP&CI) staff (formerly 
Planning Department staff) revised the bylaws shell to better define the options planning 
groups have for investigating a violation, qualifying to vote, etc. Attachment 2 is the 
revised bylaws shell, including highlighting ofthe provisions where planning groups have 
the option to choose their approach to a particular topic. Attachment 2 also includes a list 
ofthe differences between the March and August shells, and includes both new 
standardized provisions and options that were developed following the June 2006 City' 
Council meeting. 

Many planning groups have formed bylaws subcommittees and begun the task of revising 
their bylaws. CP&CI staffhas encouraged planning groups to strictly adhere to the 
language in the bylaws shell in order to allow them and their successors on the planning 
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groups to consistently follow their adopted bylaws, and to allow staff to consistently 
advise on bylaws' interpretation. 

Discussion 

In the course of working on bylaws updates, some planning groups have idenlified areas of 
the shell that are problematic to them because of conflicts with current operations. Other 
groups have stated there are specific provisions ofthe bylaws shell they intend to deviate 
from. These issues can generally be divided into two categories: those that deviate from 
the bylaws shell and are inconsistent with Council Policy 600-24; and those that deviate 
from the bylaws shell yet are consistent with Council Policy 600-24. Staff will not 
recommend support of any deviations that are inconsistent with the council policy; 
however, they will be brought forward to the City Council in accordance with the council 
policy. Committee direction is sought on whether CP&CI should accept and sign off on 
(at the staff level along with the City Attomey's office) deviations from the bylaws shell 
that are not inconsistent with the council policy, but are inconsistent with the standardized 
bylaws shell. 

Deviations Inconsistent with Council Policy 600-24 

Deviations from the bylaws shell thai are inconsistent with provisions of Council Policy 
600-24 will be presented to the City Council for approval or denial in accordance with 
Council Policy 600-24,s POLICY section which states that bylaws that do not conform to 
the council policy will be taken to the City Council. Staff will not recommend support of 
any deviation from the council policy. 

There are only three known sections ofthe bylaws shell that planning groups are proposing 
to deviate from that are inconsistent with Council Policy 600-24 and will necessitate a 
decision by the City Council. These items relate to the number of voting members, 
excused absences, and the election of officers. 

J. Number of Votins Members. Council Policy 600-24 and the bylaws shell (Article 
III, Section 1) retain the previous requirement that community7 planning groups have 
between 12 and 20 members. This was intended to ensure enough members to 
represent a cross section ofthe community but not too many members who could 
make planning group operations inefficient. 

Several planning groups have elected memberships over 20. Staff is working with 
those groups to bring the number to 20 or less. If not, the deviation will be brought 
to the City Council for consideration. 

2. Excused Absences. Due to overuse of'excused' absences, Council Policy 600-24 
and the bylaws shell incorporated.new language stating that any absence constitutes 
an absence and that an elected member would lose their seat upon the third 
consecutive absence or fourth absence in a 12 month period (Article IV, Section 1 of 
both the bylaws shell and the council policy). Staff believes that excused absences' 
should not receive special consideration in order to ensure that elected planning 
group members attend and participate in planning group meetings on a regular basis 
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as they were elected to do. The CPC subcommittee that worked with staff on 
updating the council policy and the Administrative Guidelines recommended the 
elimination of excused absences. The subcommittee members felt that the absence 
provision written into the revised council policy was liberal and considerate of 
individual members but didn't damage a planning group's ability to maintain a 
quorum for business. The many planning groups that supported the elimination of 
excused absences had difficulty dealing with what should constitute an excused 
absence, and when excused absence allowances were being abused. 

Several planning groups feel this is too stringent a requirement and propose 
deviations similar to previous provisions which allowed excused absences without 
penalty. 

3. Election of Officers. Council Policy 600-24 and the bylaws shell retain a 
previous provision that planning group officers be chosen from the elected members 
ofthe group (Article VII, Section 1). Staff believes that, for consistency, all groups 
should have officers elected by the elected planning group members in order for the 
officers to be accountable to those members. 

However, at least one planning group is proposing to modify the shell to reflect their 
practice of having all eligible members ofthe community vote to elect the planning 
group officers as well as the planning group members. 

Deviations Consistent with Council Policy 600-24 

Requests for deviations from the bylaws shell that do not contradict Council Policy 600-24 
requirements are more difficult to evaluate. Staff believes thai all planning groups are 
capable of complying with the bylaws shell provisions since the shell reflects the options 
currently found among planning groups' bylaws. The topics below are ones where staff 
believes there is benefit to having consistently-written and applied bylaws, and that the 
shell, as written, should be adhered to. 

There are six known areas ofthe bylaws shell that staff expects the planning groups to 
deviate from that would modify the bylaws shell but would be consistent with Council 
Policy 600-24. These items relate to voter eligibility, elections for two or more vacancies, 
candidate eligibility, subcommittee composition, additional requirements of projecl 
applicants, and the voting process for future bylaw revisions and other action items. 

I. Voter Elmbilitv. As outlined in Council Policy 600-24, the bylaws shell states 
that to be an eligible community member and vote in an election, an individual must 
be at least 18 years of age and be a property owner, resident or local business 
person. Eligibility may be further defined in a planning group's bylaws (Article III, 
Section 2). The bylaws shell directs planning groups to add requirements that a 
person attend between one and three meetings, submit a membership application, or 
to otherwise demonstrate their eligibility to the group. Because it is the practice of 
many planning groups, the bylaws shell goes on to indicate that once an individual's 
eligibility is established, it is maintained until they are proven to not meet the 
qualifications. Staff believes that requiring planning groups to reconfirm eligibility 
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on an annual basis of community members who wish to vote in an election could 
place an unnecessary administrative burden on groups. Provisions have been added 
to the standardized bylaws shell to require proof of eligibility' at the time of voting. 

One or more ofthe planning groups propose to deviate from the bylaws shell by 
requiring eligible members to prove their eligibility on an annual basis. 

2. Elections for Two or More Vacancies. The bylaws shell has added a new 
provision, not found in Council Policy 600-24, requiring that an election for two or 
more simultaneously vacant seats be conducted with all eligible voters (Article IV, 
Section 2). This was intended to allow the community at-large input into most 
elected seats. For many planning groups, having more than one vacant seat at a time 
may mean an opportunity to bring new perspectives onto the group, resulting in 
significant changes on the group. For small planning groups, near the Council 
Policy-minimum of 12 members, two positions is a significant percentage ofthe 
group's seats. 

Some groups believe this provision is restrictive and are proposing language to 
allow the seated planning group members to select new members even when two or 
more vacancies exist. 

3. Candidate Elisibilitv. The bylaws shell requires that "in order to be a candidate 
in the election, an eligible member ofthe community must have documented 
attendance at three ofthe planning group's last 12 meetings prior to the February 
regular planning group meeting preceding the election" (Article V, Section 1). This 
new bylaws attendance qualification, not reflected in Council Policy 600-24, is 
intended to ensure that candidates have a proven interest in the planning group. It 
reflects a common practice of many planning groups' bylaws currently in effect. It 
also reflects the City Council's June 2006 concerns about an election being swayed 
by individuals who appear at planning group meeting for the first time to vote in an 
election. 

Several planning groups have objected to this requirement, believing il will create an 
unnecessary tracking requirement and reduce the potential candidate pool. 

4. Subcommittee Composition. The bylaws shell states: "Any subcommittee 
established by the planning group shall contain a majority of members who are 
elected members ofthe planning group (Article VI, Section 2). However, Council 
Policy 600-24 does not contain these provisions. The Administrative Guidelines 
indicate that subcommittee composition is up to the individual planning group. It is 
staffs understanding that most planning groups operate under this provision 
currently. Staff believes the requirement to have a majority of a subcommittee's 
members be elected planning group members should be followed since these 
members have been elected to serve in the role, have been trained in their roles and 
duties as a planning group member, and are protected by the City's indemnification 
policy. 
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One group is proposing to deviate from this requirement due to their long standing 
use of subcommittees that are part ofthe community-at-large and proposes to utilize 
a subcommittee with a majority of non-elected members. 

5. BVIOM' Revisions and Other Votins Matters. Council Policy 600-24 and the 
bylaws shell are silent on whether all eligible voters or the elected board vote on 
bylaws revisions. Voting on non-election matters on a planning group's agenda is 
presumed by the council policy to be performed by the elected members ofthe 
planning group. The Administrative Guidelines for Council Policy 600-24 do state 
that only the elected members ofthe planning group vote on bylaw revisions 
(Section 4.9). Staff believes this is the proper approach since eligible members of 
the community (those individuals beyond the 12-20 elected members) are not 
subject to the provisions ofthe council policy, including indemnification. Also, a 
vote to change any bylaws provision should receive a majority vote, and it may be 
difficult to get a majority vote of eligible community members within a specified 
timeframe. An advisory vote to the planning group, based on a "room vote" prior to 
a formal planning group action, is not inconsistent with the council policy. 

The one example of this requested deviation thus far is a group which desires to 
deviate from the bylaws shell to add language to maintain their system of having the 
electorate-at-large vote on bylaws revisions. 

6. Additional Reauirements of Project Avvlicants. The bylaws shell reflects 
language of Council Policy 600-24 indicating that, in reviewing individual 
development projects, planning groups should focus on conformity with the adopted 
community plan and general plan (Article II, Section 2). Application requirements 
for various project permit entitlements have been standardized through the Land 
Development Code and Land Development Manual's Submittal Requirements in 
order to provide applicants and reviewing bodies with a standardized list of plans 
and information needed for review. Identical application packages for discretionary 
permits are sent to both the affected pianning group and other reviewing bodies for 
their review and comment. Staff believes that, while a planning group can engage in 
discussions with project applicants to address both use and design issues, in its 
advisory role a planning group may not require additional submitted materials as a 
precondition of placing a project on its agenda. 

One group proposes to modify the bylaw shell to require that applicants submit a 
number of additional materials, such as a color palette and Police Department 
Design Review information, for their review. In addition, the group identifies 
additional conditions that are needed for their favorable review. Some of these, such 
as "a thoroughfare system that will make it possible for people and goods to be 
moved in an efficient and convenient manner" are generally consistent with the 
adopted community plan. Other features go beyond the policy recommendations of 
the community plan including; "Sites for diversified industrial facilities which 
would mainly employ residents of [the community]", and "Encouragement of citizen 
action in improving unsafe, unsanitary and unhealthful conditions". 
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An additional issue has arisen: at least one planning group is proposing to change currently 
commercial seats to residential seats in a community with substantial commercial 
development and where the membership already consists of a vast majority of residential 
seats. Staff does not believe the compliance effort being undertaken by all planning 
groups is the appropriate time for any planning group to reallocate seats among 
community interests when it appears that community interests are becoming less 
diversified. Staff proposes that no changes to planning group seats be allowed with the 
current bylaws amendments that serve to reduce diversification of interests on the planning 
group. 

Other bylaws shell provisions are more specific than Council Policy 600-24 language, but 
have not been determined infeasible or incompatible by planning groups updating their 
bylaws thus far. These provisions include: deleting all references to an optional "general 
membership" and using the term "eligible member ofthe community" exclusively; newly-
directed time periods for convening an Elections Subcommittee, qualifying candidates for 
a March election and presenting candidates to the planning group; requiring proof from 
"eligible community members" to vote in an election; and, timing ofthe announcement of 
election results. 

Staff is requiring any planning groups that are also corporations to separate their planning 
group bylaws from their corporation bylaws. There are fewer than ten affected planning 
groups, and whether the corporation continues is up to the corporation membership. 
However, planning groups.have been advised that meetings should be convened 
separately, and any provisions that specifically are allowed under corporation law - such 
as proxy voting - must not remain in the planning group's bylaws. 

Summary 

This repon provides examples ofthe types of bylaws revision issues that planning groups 
and staff are trying to address. Staff has identified provisions that are being proposed by 
planning groups that are inconsistent with Council Policy 600-24 and will be presented to 
the City Council for approval or denial. In addition, staff is seeking LU&H direction on 
how to address deviations that are consistent with Council Policy 600-24. Staff feels that, 
in order for community' planning groups to maximize their effectiveness as land use 
advisory bodies, the procedures under which they operate and under which representatives 
are elected must be made consistent throughout the City (with a few selected, 
predetermined options on certain specific issues). A fixed bylaw template will allow 
planning groups to better focus their time and energy on the referred issues and will 
increase public participation in the voting system and, hopefully, increase the diversity' of 
participalion within communities. A uniform set of bylaws is vitally important to 
maximize the process and substance of planning group work. 

Bvlaws Update Process 

As planning groups complete their bylaws revisions, the CP&CI director and City 
Attorney will review bylaws and approve the revisions when they are deemed consistent 
with the bylaw shell and Council Policy 600-24. Where deviations are proposed, CP&CI 
will schedule those deviations in groups for City Council consideration. The CP&CI 
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director and City Attorney will then approve revised bylaws incorporating direction from 
the Cily Council. Per the adopted council policy, all bylaw revisions should be completed 
by April of 2007. 

In order to facilitate the use of revised bylaws in the March 2007 elections, staff 
anticipates scheduling a City Council item in late November to consider bylaws deviations 
not consistent with Council Policy 600-24. Depending on the recommendations of LU&H, 
deviations from the standardized bylaws shell may also need to be considered. The timing 
of this LU&H workshop was to determine how to handle proposed deviations from the 
shell that are still consistent with the council policy. 

Regardless of whether a planning group's bylaws are revised for use in the March 2007 
elections, staffhas indicated to the planning groups that proxy voting should not be 
allowed. Proxy voting is in the adopted bylaws of several planning group but has always 
been contrary to the intent of Council Policy 600-24. The October 2005 revisions to the 
council policy clarified that proxy voting is not allowed. 

The Ralph M. Brown Act 

On March 7, 2000, the San Diego City Attorney opined that community planning groups 
are not subject to the Ralph M. Brown Act because they are private organizations that do 
constitute "legislative bodies." Although planning groups have not followed the strict 
interpretation ofthe Brown Act, Council Policy 600-24 and the Administrative Guidelines 
direct planning groups to follow the 'spirit ofthe Brown Act' and ensure meetings are 
open and public, and that the planning groups' business is conducted in a public setting. 
At the June 20, 2006 City Council meeting on the La Jolla Community Association 
indemnification and representation issue, the City Attorney indicated that his office will be 
reconsidering whether community planning groups are legislative bodies subject to the 
Brown Act. The Mayor's Office is awaiting a formal opinion from the City Attorney on 
this issue. If planning groups are deemed subject to the Brown Act, a comprehensive 
review of Council Policy 600-24, the Administrative Guidelines and the bylaws shell will 
be needed to ensure conformance with the law. 

FISCAL CONSIDERATION: 
Costs associated with providing assistance to all recognized community planning groups to 
revise their bylaws to come into compliance with the amended Council Policy 600-24 provisions 
are being managed as part ofthe Cily Planning and Community Investment Department's work 
program, with possible delay to other program elements. 

PREVIOUS COUNCIL and/or COMMITTEE ACTION: 
On October 17, 2005, the City Council voted to adopt Resolution R-300940 to amend Council 
Policy 600-24 titled Standard Operating Procedures and Responsibilities of Recognized 
Community Planning Groups. The City Council directed that community planning group bylaws 
be amended to reflect the revised council policy by April of 2007. 

COMMUNITY PARTICIPATION and PUBLIC OUTREACH EFFORTS: 
During the last three years, planning staffhas worked closely with community planning groups 
and CPC on revisions to Council Policy 600-24 and the Administrative Guidelines. Staff 



continues to work closely with these organizations on the final element of this work program, 
revisions to community planning group bylaws. 

KEY STAKEHOLDERS and PROJECTED IMPACTS: 
Key stakeholders in this effort are the existing and prospective community' planning group 
members who are working with the City on their bylaws updates and who will operate under 

revised bylaws. In addition, the revisions will positively affect City departments, project 
applicants and the general public who interact with community planning groups by providing 
more standardized operating procedures. 

Respeotfuffly submitted, 

r 
L 

William ihderson, FAICP; Dire 
CitV Planning and Community Investment 

WARING/ANDERSON/MPW 

Jgines T. Waring, Deput y Chief 
Land Use and Economie Development 

Attachments: 1. Council Policy 600-24 entitled Standard Operating Procedures and 
Responsibilities of Recognized Community Planning Groups 

2. Revised Standardized Bylaws Shell dated 8-21-06 & Summary of 
Provisions Revised between March and August shells 
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Attacnment 1 

CITY OF SAN DIEGO, CALIFORNIA CURRENT CITY OF SAH DIEGO, CALIFORNIA 

COUNCIL POLICY 

SUBJECT 

STANDARD OPERATING PROCEDURES AND RESPONSIBILITIES OF 
RECOGNIZED COMMUNITY PLANNING GROUPS 

POLICY 6 o o - 2 4 
NUMBER ° U U ^ ^ 

EFOEACTTEIVE 1 0 / 1 7 / 2 0 0 5 

SUBJECT; STANDARD OPERATING PROCEDURES AND RESPONSIBILITIES 
OF RECOGNIZED COMMUNITY PLANNING GROUPS 

POLICY NO.: 600-24 

EFFECTIVE DATE: 10/17/2005 

BACKGROUND: 

Community planning groups have been formed and recognized by the City Council to make 
recommendations to the City Council, Planning Commission, City staff, and other governmental 
agencies on land use matters, specifically, concerning the preparation of, adoption of, implementation 
of, or amendment to, the General Plan or a land use plan when a plan relates to each recognized 
community planning group's planning area boundaries. Planning groups also advise on other land use 
matters as requested by the City or other governmental agencies. 

Planning groups are private organizations. The City does not direct or recommend the election of 
specified individual members, nor does the City appoint members to planning groups, or recommend 
removal or individual members of a planning group. The City does not delegate legal authority to 
planning groups to take actions on behalf of the City. Planning groups are voluntarily created and 
maintained by members of communities within the City. Council Policy 600-24 was created to 
provide the guidance for organizations operating as officially recognized community planning groups. 

PURPOSE: . 

The purpose of Council Policy 600-24 is to identify responsibilities and to establish minimum 
operating procedures goveming the conduct of planning groups when they operate in their officially 
recognized capacity. 

POLICY: 

It is the policy ofthe City Council to require each recognized community planning group, as a 
condition of official recognition by The City of San Diego, to submit a copy of its own operating 
procedures and responsibilities, otherwise known as "bylaws," to the Planning Department. These 
bylaws must contain, at a minimum, all the provisions addressed in Council Policy 600-24, and 
conform to the criteria contained herein. Individual planning groups' bylaws may expand on 
provisions in this Policy to better meet the needs of diverse communities. However, all bylaws must 
remain in confonnance with the provisions of this Policy to maintain official recognition by the City. 
The original bylaws for each planning group and the initial members and terms of each planning 
group seat and member will be submitted for approval by resolution ofthe City Council. 
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CITY OF SAN DIEGO, CALIFORNIA 

CURRENT CITY OF SAK DIEGO, CALIFORNIA 

COUNCIL POLICY 

SUBJECT 

STANDARD OPERATING PROCEDURES AND RESPONSIBILITIES OF 
RECOGNIZED COMMUNITY PLANNING GROUPS 

POLICY 
HUMBER 600-24 

EFF
D

E
A

C
T
T
E
IVE 10/17/2005 

Subsequent amendments to adopted bylaws may be approved by the Planning Director and City 
Attorney if determined to conform with this Policy. Bylaws that cannot be approved by the Planning 
Director and City Attorney will be taken to the City Council. Failure of a planning group to comply 
with the approved operating procedures and responsibilities will be cause for the City Council to 
withdraw official recognition. 

Planning groups must utilize this Policy and their adopted bylaws lo guide their operations. The 
Planning Director is assigned to prepare and maintain Administrative Guidelines in consultation with 
the Community Planners Committee. The Administrative Guidelines are intended to explain this 
Policy's minimum standard operating procedures and responsibilities of planning groups. The 
Administrative Guidelines provide the planning groups with explanations and recommendations for 
individually adopted bylaws and planning group procedures. Robert's Rules of Order Newly Revised 
should be used when this Policy, the Administrative Guidelines, and planning group bylaws do not 
address an area of concern or interest. 

It is also the policy ofthe City Council that the City shall indemnify, and the City Attorney shall 
defend, a recognized community planning group or its individual members in accordance with 
Ordinance No. O-l 7086 NS entitled "An Ordinance Providing for Legal Representation to and 
Indemnification of Community Planning Committees Against Claims for Damages." Generally, a 
planning group or its duly elected or appointed members may be indemnified against claims or actions 
by the City and defended by the City Attorney if the planning group or its duly elected or appointed 
members meet the criteria set forth in the Ordinance. Most importantly, the claim or action must have 
arisen out ofthe planning group or its members acting in conformance with this Policy and the 
planning group's adopted bylaws. 

ARTICLE I Name 

Section 1. The recognized community pianning group shall adopt an official name which shall be 
subject to the approval ofthe Cily Council. 

Section 2. All activities ofa recognized community planning group shall be conducted in its 
official name. 

Section 3. A boundary for a recognized community planning group's area of authority is based on 
the boundary ofthe applicable adopted community plan. The boundary is intended to 
give a planning group the advisory responsibilities over an area that has been 
established based on logical, man-made or geographic boundaries. In some cases, the 
City Counci! may determine that a boundary other than that of an adopted plan is the 
appropriate boundary for a planning group's oversight, and.may identify an area either 
smaller than, or more encompassing than, an adopted community plan. 
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The community planning area boundaries which are applicable to each recognized 
• community planning group shall be shown on a map to be included in the bylaws as 

Exhibit "A." 

Section 4. The official positions and opinions ofthe recognized community planning group shall 
not be established"or detennined by any organization other than the planning group, 
nor by any individual member ofthe planning group other than one authorized to do so 
by the planning group. 

ARTICLE II Purpose of Communitv Planning Group and General Provisions 

Section 1. Community planning groups have been formed and recognized by the City Council to 
make recommendations to the City Council, Planning Commission, City staff, and 
other governmental agencies on land use matters, specifically, concerning the 
preparation of, adoption of, implementation of, or amendment to, the General Plan or a 
land use plan when a plan relates to each recognized community planning group's 
planning area boundaries. Planning groups also advise on other land use matters as 
requested by the City' or other governmental agency. 

Section 2. The recognized community planning group reviewing individual developmenl projects 
should focus such review on conformity with the adopted Community Plan and/or the 
General Plan. Preliminary, comments on projects may be submitted to the City during 
the project review process. Whenever possible, a formal planning group 
recommendation should be submitted no later than the_end ofthe public review period 
offered by the environmental review process. -Substantive changes in projects 
subsequent to completion ofthe environmental review process will sanction further 
evaluation by the planning group. This will provide staff and the project applicant the 
opportunity to respond to the comments or concerns and potentially resolve possible 
conflicts before the project is noticed for discretionary action. 

Section 3. Insofar as the efforts ofthe recognized community planning group are engaged in the 
diligent pursuit ofthe above purpose, City staff assistance, if any, shall be provided 
from the Planning Depanment, and/or other appropriate staff under the direction ofthe 
City Manager. 

Section 4. All activities of recognized community planning groups shall be nonpartisan and 
nonsectarian and shall not discriminate against any person or persons by reason of race, 
color, sex, age, creed or national origin, or sexual orientation, or physical or mental 
disability. 

Section 5. A recognized community planning group shall not take part in, officially or 
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unofficially, or lend its influence in, the election of any candidate for political office. 
Planning group members shall not identify affiliation with a planning group when 
endorsing candidates for public office. A planning group may take a position on a 
ballot measure. 

Section 6. Pursuant to the provisions of City Council Policy 600-5, a recognized community 
planning group's consistent failure to respond to the City's request for planning group 
input on the preparation of, adoption of, implementation of, or amendment to, the 
General Plan or a community, precise, or specific plan, or failure to review and reply to 
the City' in a timely manner on development projects shall result in the forfeiture of 
rights to represent its-community for these purposes. Such a determination resulting in 
the forfeiture of rights to represent its community for these purposes shall be made 
only by the City Council upon the recommendation ofthe Planning Department. 

ARTICLE III Community Planning Group Organizations 

Section 1, 

Section 2. 

Section 3. 

CP-600-24 

The recognized community planning group shall consist ofa specific number of 
members that is not fewer than 12 nor more than 20, provided, however, that when a 
larger membership shall give better representation to a community, the City Council 
may approve such larger membership. Upon recognition by the City Council, the 
members ofthe pianning groups shall constitute the official planning group forthe 
purposes set forth in Article II. 

The members ofthe recognized community planning group shall consist ofthe 
members as ofthe date of recognition by the City Council, and of such additional 
members as shall thereafter be elected by eligible community members in the manner 
prescribed by Council Policy 600-24. 

Members of recognized community planning groups shall, to the extent possible, be 
representative ofthe various geographic sections ofthe community and diversified 
community interests. 

Planning group members shall be elected by and from eligible members ofthe 
community. To be an eligible community member an individual must be at least 18 
years of age, and shall be affiliated with the community as a: 

(1) property owner, who is an individual identified as the sole or partial owner of 
record, or their designee, ofa real property (either developed or undeveloped), 
within the community planning area, or 

(2) resident, who is an individual whose primary address of residence is an address in 
the community' planning area, or 

(3) local business person, who is a local business owner, operator, or designee at a non-

Page 4 of 13 



CITY OF SAN DIEGO, CALIFORNIA 
CURRENT CITY OF SAN DIEGO, CALIFORNIA 

COUNCIL POLICY 

SUBJECT 

STANDARD OPERATING PROCEDURES AND RESPONSIBILITIES OF 
RECOGNIZED COMMUNITY PLANNING GROUPS 

POLICY 
NUMBER 600-24 

EFFECTIVE 
DATE 10/17/2005 

residential real property address in the community planning area. Eligibility may 
be further defined in planning group bylaws. 

Section 4. Members ofa recognized community planning group shall be elected to serve for fixed 
terms of two to four years with expiration dates during alternate years to provide 
continuity. This can vary forthe purpose ofthe selection of initial group members for 
new groups. No person may serve on a planning group for more than eight consecutive 
years if members are elected to two- or four-year terms, or nine consecutive years if 
members are elected to three-year terms. The eight or nine year limit refers to total 
service time, not to individual seats held. 

After a one-year break in service as a planning group member, an individual who had 
served for eight or nine consecutive years shall again be eligible for election to the 
committee. 

Council Policy 600-24 provides an exception for a planning group to retain some 
members who have already served for eight or nine consecutive years to continue on 
the planning group without a break in service if not enough new members are found to 
fill all vacant seats as follows: 

Section 5. 

CP-600-24 

A planning group member who has served eight or nine consecutive years may appear 
on the ballot with new candidates. After open seats are filled with qualified new 
members, and if open seats still remain, the following provisions may be utilized: A 
member may serve in excess of eight or nine consecutive years (as specified above) if 
that person is reelected to a remaining open seat by at least a two-thirds majority ofthe 
votes cast by eligible community members participating in the regular election. The 
number of individuals on a planning group serving more than eight or nine consecutive 
years shall in no case exceed twenty-five percent ofthe voting committee membership. 

The term ofa member elected by a two-thirds vote serving beyond eight or nine years 
shall count as time served beyond the required break in service as required by this 
section. Future consecutive election ofthe member who has served beyond eight or 
nine years is subject lo the requirements of this section. 

A member of a recognized community planning group must retain eligibility during the 
entire term of service. A planning group member may be removed from the planning 
group, upon a majority vote ofthe planning group, if, during a regularly scheduled 
public meeting, the Secretary presents documentation lo the planning group and has 
notified the member in question that the member is no longer eligible to serve. 
Ineligibility may be due to not meeting the membership qualifications found in Article 
III, Section 3 or Article IV, Section 1 of this Council Policy and in the group's adopted 
bylaws. 
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Section 6. In cases of alleged violations of this Council Policy or a recognized community 
planning group's bylaws by a planning group member, the planning group shall 
conduct an investigation consistent with the Administrative Guidelines and adopted 
planning group bylaws. 

If the planning group, after a thorough investigation, determines that the individual 
member has violated a provision ofthe council policy or the planning group's bylaws, 
the planning group shall, where feasible, seek a remedy that conects the violation and 
allows the member to remain as a member ofthe pianning group. 

If conective action or measures are not feasible, the planning group may remove a 
member by a two-thirds vote ofthe planning group. The vote to remove the group 
member shall occur at a regularly scheduled public meeting subject to the procedures 
outlined in the Administrative Guidelines and in adopted planning group bylaws. 

A member found to be not in compliance with the provisions of this Council Policy or 
adopted bylaws risks loss of indemnification [legal protection and representation] 
pursuant to Ordinance No. O-17086NS. 

Section 7. In cases of alleged violations of Council Policy 600-24 or planning group bylaws 
against a recognized community planning group as a whole, City staff will work with 
the planning group to investigate allegations and to remedy any violations. If severe, 
documented violations occur, or if repealed violations occur, Cily staff may request the 
assistance ofthe Communily Planners Committee (CPC) to help determine an 
appropriate course of action. 

If a violation against a recognized community planning group as a whole is proven and 
there is a failure ofthe planning group to take conective action, the planning group will 
forfeit its rights io represent its community as a community planning group recognized 
under Council Policy 600-24. Such a determination resulting in the forfeiture ofa 
seated group's rights to represent its community shall be based on a recommendation 
by the Planning Department to the City Council. A planning group shall not forfeit its 
recognized status until there is an action by the City Council to remove the status. The 
City Council may also prescribe conditions under which official recognition will be 
reinstated. 

A planning group found to be out of compliance with the provisions of Council Policy 
600-24 or its adopted bylaws risks loss of indemnification [legal protection and 
representation] pursuant to Ordinance No. O-17086 NS, 

ARTICLE IVVacancies 
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Section 1. The recognized community planning group shall find that a vacancy exists upon receipt 
of a resignation in writing from one of its members or upon receipt of a written report 
from its secretary reporting the third consecutive absence or fourth absence in the 12-
month period of April through March each year, ofa member(s) from regular meeting 
as established under Article VI, Section 2 below 

Section 2. Vacancies that may occur on a recognized community planning group shall be filled by 
the planning group in a manner specified by the bylaws ofthe planning group, not later 
than 120 days? following the date ofthe determination ofthe vacancy. The term of 
office of any member filling a vacancy in accordance with the procedure established in 
Article III, Section 4 above shall be for the balance ofthe vacated term. 

Section 3. When a recognized communily planning group is unable to fill a vacancy within the 
, 1 2 0 days, as specified above, and the planning group has more than twelve members, 

the planning group shall either leave the seat vacant until the next planning group 
. • . • "-eIection,-6r amend its bylaws to permit:decreased membership to a minimum of twelve 

members. If avacancy remains for more than 60 days from the time a vacancy is 
- declared, and the planning group has less than twelve members in good standing, the 

V . -planning group shall report in writing the efforts made to fill the vacancy to the 
Planning Departmenl. If, after 60 additional days, the planning group membership has 
not reached 12 members, the planning group will be deemed inactive and the Planning 
Department shall notify the City Council that the planning group will be inactive until 
it has attained at least 12 members in good standing. The Planning Department shall 
assist with the planning group election in the attempt to regain the minimum Policy 
membership requirement of 12 members. 

ARTICLE V Elections 

Section 1. 

Section 2. 

C P - 6 0 0 - 2 4 

Elections of recognized community planning group members shall be held during the 
month of March in accordance with procedures specified in adopted planning group 
bylaws. Planning groups shall hold elections every year or every other year. 

In the election process, the planning group shall seek enough new candidates to exceed 
the number of seats open for election in order to allow those who have served for eight 
or nine consecutive years to leave the group for at least one year. 

Planning groups may establish voting procedures that include opportunities for 
multiple voting times or locations, provided those procedures allow for the completion 
ofthe election during the month of March and demonstrate an ability to assure fair 
access and avoidance of voting improprieties. 

The Planning Departmenl shall publicize the elections of recognized community 
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planning groups through the Planning Department website, City TV24 programming, 
electronic mail, the City's webpage, and other available effective means. 

The planning group shall make a good faith effort to utilize means appropriate to their 
communities to publicize the planning group's eligibiiity requirements for candidacy 
and the upcoming elections. 

Section 3. Voting shall be by secret written ballot. Recognized community planning groups may 
establish bylaw provisions to address procedures for mailing in ballots for elections if 
the planning group determines that this procedure, or another specified procedure, 
would increase community participation in the election process. Under no 
circumstances is proxy voting for elections allowed. At a minimum, ballots shall be 
available for a specified period at the noticed planning group meeting at which the 
election will be held. 

Section 4. Unless otherwise explicitly provided for in a recognized community planning group's 
bylaws, an election becomes final after announcing the election results at a noticed 
planning group meeting. New members shall be sealed in April. 

ARTICLE VI Community Planning Group and Planning Group Member Duties 

Section 1. It shall be the duty of a recognized community planning group to cooperatively work 
with the Planning Departmenl and. as appropriate, the City Manager throughout the 
planning process, including but not limited to the formation of long-range communily 
goals, objectives and proposals or the revision thereto for inclusion in a General or 
Community Plan. 

It shall be the duty of a planning group as a whole, and of each individual planning 
group member, to refrain from conduct that is detrimental to the planning group or its 
purposes under this Council Policy, No member shall be permitted to disturb the 
public meeting so as to disrupt the public process as set forth on the planning group's 
agenda. 

Section 2. It shall be the duty of each recognized community planning group member to attend all 
planning group meetings. Regular meetings shall be periodically held by the planning 
group to meet with the Planning Department at a mutually agreed upon time and 
location during appropriate periods in the planning process. 

A quorum, defined as a majority of non-vacant seats of a planning group, must be 
present in order to conduct business and/or to vote on projects or to take actions at 
regular planning group meetings. 

C P - 6 0 0 - 2 4 

Page 8 of 13 



CITY OF SAN DIEGO, CALIFORNIA 
CURRENT CITY OF SAN DIEGO, CALIFORNIA 

COUNCIL POLICY 

SUBJECT . 

STANDARD OPERATING PROCEDURES AND RESPONSIBILITIES OF 
RECOGNIZED COMMUNITY PLANNING GROUPS 

POLICY 
NUMBER 6 0 0 - 2 4 

EFF
DTTTEIVE 1 0 / 1 7 / 2 0 0 5 

Section 3. 

Section 4. 

C P - 6 0 0 - 2 4 

A report of attendance and a copy of approved minutes, which include the votes taken 
on each matter acted upon for each meetingj shall be retained by a planning group and 
shall be available for public inspection. Additionally, a copy ofthe approved minutes 
shall be submitted to the Planning Department within 14 days after approval by the 
planning group. 

Planning group actions on specific projects should include the planning group's vote, 
and should indicate whether or not the applicant appeared before the planning group, 
and if not, should indicate what type of notification was provided to the applicant 
requesting his/her appearance at the planning group meeting. 

A planning group may hold meetings other than regular meetings in accordance with a 
policy established by the planning group except that executive sessions [meetings 
excluding some planning group members or members ofthe public] shall be 
prohibited. 

Planning groups are encouraged to establish subcommittees whentheir operation 
contributes to more effective discussions at regular planning group meetings. All 
meetings of committees and subcommittees shall be open to the public and shall be 
conducted in accordance with Robert's Rules of Order except as otherwise provided in 
Council Policy 600-24, the Administrative Guidelines, and/or by the adopted planning 
group bylaws. 

It shall be the duty ofa recognized community planning group and its members to 
periodically seek communitywide understanding of and participation in the planning 
and implementation process as specified in Article II, Section 1. The planning group 
shall give due consideration to all responsible community attitudes insofar as these are 
deemed to be in the best long-range interest ofthe community at large. 

It shall also be the duty of a planning group, when reviewing development projects, to 
allow participation of affected property owners, residents and business establishments 
with proximity to the proposed development. 

The planning group shall inform the project applicant or representative each time that 
such review will take place and provide the applicant with an opportunity to present the 
project. Any interested member ofthe public.shall be given an opportunity to 
comment on projects during planning group meetings. 

It shall be the duty of a recognized community planning group to maintain a current, 
up-to-date roster ofthe names, terms, and category/qualifications of planning group 
members in its possession, and to forward the cunent roster, as well as any updates, to 
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Section 6. 

Section 7. 

Section 8. 

Section 9. 

Section 10. 

CP-600-24 

the Planning Department. The planning group must also submit to the Planning 
Department, by the end of March each year, an annual report of accomplishments for 
the past calendar year and anticipated objectives for the coming year related to Article 
II, Section 1 above. 

A recognized community planning group may develop a policy for financial 
contributions from the citizens of the community for the purposes of furthering the 
efforts ofthe planning group to promote understanding and participation in the 
planning process. However, no membership dues shall be required. All contributions 
must be voluntarily made, and no official planning group conespondence may be 
withheld based on any individual's desire to not make a voluntary contribution. 

It shall be the duty of each recognized community planning group member to attend an 
orientation training session administered by the Planning Department as part of •• 
planning group and individual member indemnification pursuant to Ordinance No.O-
17086 NS entitled "An Ordinance Providing for Legal Representation to and 
Indemnification of Community Planning Committees Against Claims for Damages." It 
shall be the duty ofthe Planning Department to offer at least two orientation sessions 
each year as well as topic-specific sessions intended to advance the knowledge of 
pianning group members in subjects within the scope of responsibilities of recognized 
community planning groups. Newly seated planning group members must complete an 
orientation training session within 12 months of being elected or appointed to a 
planning group or the member will be ineligible to serve, 

Any member ofa recognized community planning group with a direct economic , 
interest in any project that comes before the planning group or its subcommittees must 
disclose to the pianning group that economic interest, and must recuse from voting and 
not participate in any manner as a member ofthe planning group for that item on the 
agenda. 

In limited circumstances, recognized community planning group members may abstain 
from either voting on an action item, or from participating and voting on an action 
item. The member must state, for the record, the reason for the abstention. 

Recognized community planning groups shall not engage in, or allow, proxy voting on 
any agenda item. Other methods of absentee voting on agenda items, such as 
telephoning or emailing a vote, are also prohibited.. 

It shall be the duly of all recognized community planning group members to conduct 
official business ofthe planning group in a public setting. It is recognized that the 
officers ofthe planning group may oversee administrative business ofthe planning 
group, such as the assembling ofthe draft agenda, in preparation forjmblic discussions. 
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Section 11. 

However, all substantive discussions about agenda items or possible group positions on 
agenda items shall occur at the noticed planning group meetings. 

Any attempt to develop a collective concunence ofthe elected or appointed members 
of a recognized community planning group as to action to be taken on an item by 
members ofthe [planning group], other than at a properly noticed public meeting, 
either by direct communication, personal intermediaries, serial meetings, or 
technological devices, is prohibited. 

Subcommittee recommendations must be brought forth to the full recognized 
community planning group for formal vote at a noticed public meeting. In no case may 
a subcommittee recommendation be forwarded to the City as the formal 
recommendation ofthe planning group. 

ARTICLE VII Planning Group Officers 

Section 1. 

Section 2. 

Section 3. 

Section 4. 

Section 5. 

C P - 6 0 0 - 2 4 

The officers of a recognized community planning group shall be elected from and by 
the members ofthe planning group. Said officers shall consist ofa Chairperson, Vice 
Chairperson and Secretary and, by policy, a planning group's bylaws may include such 
other officers as the planning group may deem necessary. Further duties ofthe officers 
may be defined in planning group bylaws. The planning group shall determine the 
length of an officer's term in its bylaws, except that no person may serve in the same 
planning group office for more than eight or nine consecutive years. After a period of 
one year in which that person did not serve as an officer that person shall again be 
eligible to serve as an officer. 

Chairperson. The Chairperson shall be the principal officer ofa recognized community 
planning group and shall preside over all planning group and communitywide meetings 
organized by the planning group. 

Vice Chairperson. In the absence ofthe Chairperson, the Vice Chairperson shall 
perform all the duties and responsibilities ofthe Chairperson. 

Secretary. The Secretary shall be responsible for the planning group's conespondence, 
attendance records, and minutes and actions [including identification of those planning 
group members that constitute a quorum, who vote on an action item, and who may 
abstain or recuse and the reasons], and shall assure that planning group members and 
members ofthe public have access to this information. The Secretary may take on 
these responsibilities or may identify individuals to assist in these duties. 

The Chairperson shall be a recognized community planning group's representative to 
the Community Planners Committee (CPC). However, by specific action, some other 
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member may be selected as the official representative to CPC with the same voting 
rights and privileges as the Chairperson. Each planning group may select an alternate 
CPC representative. 

Section 6. It shall be the duty ofthe officers of recognized community planning groups and ofthe 
Community Planners Committee representative to promptly disseminate to al! elected 
planning group members pertinent informalion that is received by the planning group 
regarding its official business. 

ARTICLE VIII Planning Group Policies and Procedures 

Section 1. 

Section 2. 

C P - 6 0 0 - 2 4 

In addition to incorporating the policies outlined in Articles I through VII into 
recognized community planning group bylaws, each planning group shall include 
policies and procedures found necessary for the group's effective operation under this 
Policy. The following topic areas are those to be addressed. Explanations of when and 
why to adopt procedures or policies are found in the Administrative Guidelines. 

(1) Community Participation, suggested but not limited to: community outreach; 
assurances of seeking diverse representation on the planning group. 

(2) Planning Group Composition, suggested but not limited lo: methods for anticipated 
conversion of planning group seats, such as developer seats or appointed seals, as 
applicable; general membership eligibility and recordkeeping, as applicable; 
involving the community at large. 

(3) Conduct of Meetings, suggested but not limiled to: meeting noticing, including 
subcommittees; meeting operations such as time limits on speakers and maintaining 
a civil meeting environment; subcommittee operations such as process for project 
reviews and bylaw amendments; role of the chair in voting; role ofa general 
membership or the public in discussing agenda items. 

(4) Member and Planning Group Responsibilities, suggested but not limited to:_filling 
vacant seats either during a term or following an election; how planning group 
positions will be represented to the City; discipline or removal of an individual 
member; bylaw amendment process, including the development of procedures 
companion to the bylaws. 

(5) Elections, suggested but not limited to: promoting planning group elections; 
determining eligibility of candidates and voters; ballot preparation, handling, and 
counting procedures; poll location and operation criteria; election challenges. 

Bylaws of recognized community planning groups shall be amended to conform with 
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the 2005 amendment to this policy within 18 months from the enactment of this 
amendment. Until the expiration of 18 months, or adoption of bylaws amendments, 
whichever comes first, a planning group operating in confonnance with bylaws that 
were previously approved by the Cily Council, shall be deemed to be operating in 
confonnance with this policy. 

HISTORY: 

Adopted by Resolution R-216888 09/29/76 
Amended by Resolution R-257382 10/25/82 
Amended by Resolution R-273369 . 05/02/89 
Amended by Resolution R-276245 07/30/90 
Amended bv Resolution R-300940 10/17/05 

CP-600-24 
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Attachment 2 

[CPG NAME] Bylaws 
Amended [insert date} 

SHELL REVISION 8-21-06 

ARTICLE I Name 

Section 1. The official name of this organization is the [insert CPG name]. 

Section 2. All activities of this organization shall be conducted in its official name. 

Section 3. The community planning area boundaries for the [insert CPG name] are the 
..boundaries ofthe [insert community name] community, as-shown on Exhibit "A". 

Section 4. The official positions and opinions ofthe [insert CPG name] shall not be 
established or detennined by any organization other than the planning group, nor 
by any individual member ofthe planning group other than one authorized to do 
so by the planning group. 

ARTICLE II Purpose of Communitv Planning Group and General Provisions 

Section 1. The [insert CPG name] has been formed and recognized by the City Council to 
make recommendations to the City' Council, Planning Commission, City staff, and 
other governmental agencies on land use matters, specifically concerning the 
preparation of, adoption of, implementation of, or amendment to, the General 
Plan or a land use plan when a plan relates to the [insert community name] 
community boundaries. The planning group also advises on other land use 
matters as requested by the City or other governmental agency. 

Section 2. In reviewing individual development projects, the [insert CPG name] should 
focus such review on conformance with the adopted community plan and/or the 
General Plan. Preliminary comments on projects may be submitted to the City 
during the project review process. Whenever possible, the formal planning group 
recommendation should be submitted no later than the end ofthe public review 
period offered by the environmental review process. Upon receipt of plans for 
projects with substantive revisions, the planning group may choose to rehear the 
project, and may choose to provide a subsequent formal recommendation to the 
City. 

Section 3. All activities ofthe [insert CPG name] shall be nonpartisan and nonsectarian and 
shall not discriminate against any person or persons by reason of race, color, sex, 
age, creed or national origin, or sexual orientation, or physical or mental 
disability. 

Section 4. The [insert CPG name] shall not take part in, officially or unofficially, or lend its 
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influence in, the election of any candidate for political office. Elected members 
shall not identify affiliation with the planning group when endorsing candidates 
for public office. The planning group may take a position on a ballot measure. 

Section 5. Pursuant to the provisions of City Council Policy 600-5, the [insert CPG name]xs 
failure to respond to the City's request for input on the preparation of, adoption 
of, implementation of, or amendment to, the General Plan or a community, 
precise, or specific plan, or failure to review and reply to the City in a timely 
manner on development projects shall result in the forfeiture of rights to represent 
the [insert community name] community for these purposes. Such a 
determination resulting in the forfeiture of rights to represent the community for 
these purposes shall be made only by the City Council upon the recommendation 
of the Planning Department. 

Section 6. The [insert CPG name] operates under the authority of Council Policy 600-24. 
The council policy and these bylaws govern the operations ofthe planning group. 
In addition, the Administrative Guidelines provide explanations of Council Policy 
600-24's minimum standard operating procedures and responsibilities of this 
planning group. Robert's Rules of Order 'Newly Revised is used when the council 
policy, the Administrative Guidelines, and these bylaws do not address an area of 
concern or interest. 

ARTICLE III Community Planning Group Organizations 

Section 1. The [insert CPG name] shall consist of: 

Section 2. 

mmsssmm 
MMm -elected members to represent the community. 

These members ofthe planning group shall constitute the officially recognized 
community planning group for the purpose of these bylaws and Council Policy 
600-24 "Standard Operating Procedures and Responsibilities of Recognized 
Community Planning Groups". 

Council Policy 600-24 requires that elected members ofthe [insert CPG name] 
shall, to the extent possible, be representative ofthe various geographic sections 
ofthe community and diversified community interests. 
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Planning group members shall be elected by and from eligible members ofthe 
community. To be an eligible community member an individual must be at least 
18 years of age, and shall be affiliated with the community as a: 

(1) property owner, who is an individual identified as the sole or partial owner of 
record, or their designee, of a real property (either developed or undeveloped), 
within the community planning area, or 

(2) resident, who is an individual whose primary address of residence is an 
address in the community planning area or 

(3) local business person, who is a local business owner, operator, or designee at a 
non-residential real property address in the community planning area. 

Once the eligibility to vote is established, an individual remains an eligible 
member ofthe community until a determination is made that the individual does 
not retain eligibility in accordance with Article III, Section 4 below. 

Members of [insert CPG name] shall be elected to serve for fixed terms of: 

expiration dates during alternate years to provide continuity. 

No person may serve on the planning group for more than: 
i®l!M@^lffSlei^xty50r^PJ@me consecutive years. 

agaJSGaaPiQlMBg year limit refers to total The: 
maximum consecutive years of service time, not to individual seats held. 

After a one-year break in service as a planning group member, an individual who 
had served for: i ^ © i ^ E M « l l » I i i l M ^ a S » l B e consecutive 
years shall again be eligible for election to the planning group. 

The planning group will actively seek new members to the extent feasible. .If not 
enough new members are found to fill all vacant seats the planning group may 
retain some members who have-already served for: B ^ S E I J ^ i l f l l l M J 

M M J S S B I consecutive years to continue on the pianning group 
without a break in service. Refer to Council Policy 600-24 Article III, Section 4 
for further clarification. 

Section 4. A member ofthe [insert CPG name] must retain eligibility during the entire term 
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of service. 

A planning group member may be removed from the planning group, upon a 
majority vote ofthe planning group, if, during a regularly scheduled public 
meeting, the Secretary presents documentation to the planning group, and has 
notified the member in question, that the member is no longer eligible to serve. 

Ineligibility may be due to not meeting the membership qualifications found in 
Article III, Section 2 or Article IV, Section 1 of these bylaws. 

Section 5. Alleged Violations Against an Individual Planning Group Member. In cases of 
alleged violations ofthe [insert CPG name] bylaws or Council Policy 600-24 by 
a planning group member, the planning group shall conduct an investigation 
consistent with the Administrative Guidelines and these bylaws. 

A complaint that an individual member of a planning group violated one or more 
provisions ofthe planning group's bylaws or Council Policy 600-24 may be 
submitted to the planning group chair by any individual, including another 
planning group member. The complaint should be filed within 90 days ofthe 
alleged violation. 

If, after a thorough investigation, the planning group determines that the 
individual member has violated a provision of these bylaws or Council Policy 
600-24, the planning group shall, where feasible, seek a remedy that corrects the 
violation and allows the member to remain as a member ofthe planning group. 

If corrective action or measures are not feasible, the planning group may remove a 
member by a two-thirds vote ofthe planning group. 

The vote to remove the group member shall occur at a regularly scheduled public 
meeting subject to the procedures outlined in the Administrative Guidelines and 
these bylaws. 

A planning group member found to be out of compliance with the provisions of 
these bylaws or Council Policy 600-24 risks loss of indemnification [legal 
protection and representation] pursuant to Ordinance No. O-17086 NS. 

Investigation procedures for elected member violations are outlined below: 

Any action by the [insert CPG name] to discipline or remove a member must 
occur at a scheduled planning group meeting and be advertised on the agenda as 
an .'action item. Due to the significant nature of removing an elected member, and 
to ensure a fair and public process, the procedures for investigating a violation of 
a member are listed below: 

Documenting a violation: 
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A complaint that a violation of bylaws of Council Policy 600-24 has 
occurred will be presented to the planning group chair. If the complaint is 
about the chair, it may be presented to any other officer of the planning 
group. 
The complaint should be detailed enough to provide a description of, and 
timeframe within which, the alleged violation was committed and who 
was responsible for the violation. 
The complaint should provide a citation ofthe bylaws or Council Policy 
600-24 provisions of which the action is claimed to violate. If the 
complaint is from someone other than another planning group member, 
the chair [or other officer] may assist in providing appropriate citations to 
assist the complainant. 
The chair will confer with the planning group officers [exception: if an 
officer is the subject ofthe grievance or has a business or personal 
relationship with the alleged violator] regarding the complaint. 
The chair shall create a written record ofthe complaint and alleged 
violation to share with the alleged violator. 

Procedures for administering and acting on investigating a violation: While the 
authority for this process rests with this planning group, City staff may be 
contacted for assistance at any point in the process. 

• Once the information about an alleged violation is completed in writing, 
the chair, with assistance from the planning group officers, will meet and 
talk with the planning group member against whom the violation is 
alleged. The allegations will be presented and the planning group member 

, shall be given opportunity for rebuttal. 
• If the chair, with assistance from the planning group officers, determines 

that no violation has actually occurred, the chair may record this in the 
written record ofthe complaint. 

• If the chair, with assistance from the planning group officers, determines 
that a violation has occurred but the situation can be remedied either by 
action ofthe planning group or by the planning group member, then the 
chair will outline the necessary actions to achieve the remedy. 

• If the chair, with assistance from the planning group officers, determines 
that the situation cannot be remedied and that the interests ofthe 
community and [insert CPG name] would best be served by the removal 
ofthe planning group member, then the chair shall set the matter for 
discussion at the next planning group meeting. The planning group 
member who committed the violation shall be given adequate notice about 
the meeting discussion, and will be given the opportunity to resign prior to 
docketing the matter for a planning group discussion. 

Presenting a violation to the planning group: 
• The matter of removing a seated planning group member will be placed on 

the planning group's agenda as a potential action item. Supporting 
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materials from the chair or from the offending planning group member 
will be made available to the elected planning group members prior to the 
meeting. 

• The matter will be discussed at the planning group's regular meeting with 
opportunity given to the planning group member who committed the 
violation to present their case and/or rebut documentation gathered by the 
chair with the assistance ofthe planning group officers. The member may 
also request a continuance ofthe item to gather more information to 
present to the planning group. 

• At the end ofthe discussion, the planning group may, by a 2/3 vote, 
choose to remove the member. 

Recourse for expelled member: 
• There is no appeal available to an elected planning group member 

removed by a 2/3 vote of their recognized community planning group. 
• . The planning group member's seat shall be immediately declared vacant 

and subject to provisions of Article IV. 
• The removal of a planning group member by a 2/3 vote of their recognized 

community planning group will not prohibit the member from running for 
a planning group seat in future scheduled elections. 

Alleged Violations Against [insert CPG name! as a Whole. In the case of an 
alleged violation ofthe planning group's bylaws or of Council Policy 600-24 by 
the planning group as a whole or multiple members ofthe planning group, the 
violation shall be forwarded in writing to the City for investigation by Planning 
and the City Attorney. The City will engage in a dialogue with the planning 
group, determining the validity ofthe complaint, and seeking resolution ofthe 
issue or dispute. The [insert CPG name] will work with the City toward a 
solution and the planning group recognizes that, in accordance with Council 
Policy 600-24, the City' may consult with the Community Planners Committee. If 
violations are determined to be severe and unresolvable and the planning group is 
to be found out of compliance with Council Policy 600-24, City staff may 
recommend forfeiture of recognized status and the planning group risks loss of 
indemnification and representation pursuance to Ordinance No. O-17086NS. 

ARTICLE IVVacancies 

Section 1. The [insert CPG name] shall find that a vacancy exists upon receipt ofa 
resignation in writing from a member, or upon receipt of a written report from the 
planning group's secretary reporting the third consecutive absence or fourth 
absence in the 12-month period of April through March each year, of a member(s) 
from the planning group's regular meetings. 

Section 2. Vacancies that may occur on [insert CPG name] shall be filled not later than 120 
days following the date ofthe determination ofthe vacancy. The term of office of 
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any member filling a vacancy shall be for the balance ofthe vacated term. 

If, at any time when there are two or more vacant seats on the planning group, the 
planning group shall conduct an election for the vacancies in accordance with 
Article V below. 

Section 3. When [insert CPG name] is unable to fill a vacancy within the 120 days, as 
specified above, and the planning group has more than twelve members, either the 
seal may remain vacant until the next planning group election, or these bylaws 
may be amended to permit decreased membership to a minimum of 12 members. 
If a vacancy remains for more than 60 days from the time a vacancy is declared, 
and there are less than 12 elected planning group members in good standing, the 
planning group shall report in writing the efforts made to fill the vacancy to the 
Planning staff. If, after 60 additional days, the elected planning group 
membership has not reached 12 members, the planning group will be deemed 
inactive until there are at least 12 members in good standing. 

ARTICLE V Elections 

Section 1. Election Policies. Elections of [insert CPG name] members shall be held during 
the month of March in accordance with the elections procedures found in Exhibit 

of these bylaws. 

Planning group elections shall be held: j l ^ M l l J l E l i M E i ^ S : 
earss 

The deadline to qualify for candidacy in the March election shall be at the 
conclusion ofthe regular January planning group meeting. The planning group's 
Election subcommittee shall be established in January and shall begin soliciting 
eligible community members to become candidates. In February, the Election 
subcommittee shall present to the planning group a complete list of interested 
candidates collected up to that point in time. Candidates may be added at the 
February meeting. A candidate forum may beadvertised and held at the February 
meeting. 

In order to be a candidate in the election, an eligible member ofthe community 
[see Article III, Section 2] must have documented attendance at three ofthe 
planning group's last 12 meetings prior to the February regular planning group 
meeting preceding the election. 

The [insert CPG name] shall make a good faith effort to utilize means appropriate 
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to publicize the planning group's eligibility requirements for candidacy and the 
upcoming elections. 

In the election process, the planning group shall seek enough new. candidates to 
exceed the number of seats open for election in order to allow those who have 
served tor: 
leave the group for at least one year. 

Section 2. Voting Policies. All voting policies are established with the goal of assuring fair 
access to.the election process and to avoid voting improprieties. 

The [insert CPG name here] holds its election: _ 
i^Maii©]Sguiar*meetm2^kno^^^eaM^wl®^W^ 

The planning group will require proof of identity of those eligible community 
members who are seeking to vote in the election. 

The ballot presented to eligible community members to vote will clearly identify 
which seats individual candidates are rimning for, how many candidates can be 
selected, whether there are limitations on which candidates various categories of 
eligible community members can vote for and which candidates, if any, must 
receive a 2/3 majority ofthe vote due to service beyond eight or nine consecutive 
years of service. 

The planning group's policy related to write-in candidates is that: g 

If it is later determined that the write-in candidate is ineligible, any vote 
cast for an ineligible write-in candidate is an invalid vote and will not be counted. 

Voting shall be by secret written ballot. Proxy voting for elections is not allowed 
under any circumstances. Development and promotion of "slates" of candidates 
is contrary to the intent of Council Policy 600-24 and is not allowed. 

Article VIII, Section 6 contains all voting procedures, including: ftpip 
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Section 3. An election becomes final after announcing the election results: 

preparing, certifying, and forwarding the election report to the Planning 
Department. New planning group members shall be seated in April at the start of 
the regular meeting in order to allow their full participation as elected members at 
the April planning group meeting. 

Any challenge to the election results must be filed with the chair ofthe Elections 
Subcommittee in writing within 24 hours ofthe counting ofthe ballots in order to 
allow enough time to resolve the issue. 

ARTICLE VI Communitv Planning Group and Planning Group Member Duties 

Section 1. It is the duty' ofthe [insert CPG name] to cooperatively work with the Planning 
Department and/or appropriate staff throughout the planning process, including 
but not limited to the formation of long-range community goals, objectives and 
proposals or the revision for inclusion in a general or community plan. 

It is the duty ofthe planning group as a whole, and of each individual member, to 
refrain from conduct that is detrimental to the planning group or its purposes 
under Council Policy 600-24. No planning group member shall be permitted to 
disturb the public meeting so as to disrupt the public process as set forth on the 
planning group agenda. 

Section 2. scheduled meetings 
It is the duty of 

each planning group member to attend all regularly scheduled planning group 
meetings. See Article IV, Section 1 for regular meeting absences that cause a 
planning group member's seat to be declared vacant. 

Standing Subcommittees and Other Subcommittees. Pursuant to the purpose of 
the [insert CPG name] as identified in Article II, Section 1, the planning group 

Any subcommittee established by the planning group shall contain a majority of 
members who are elected members ofthe planning group. In addition, the chair 
of any subcommittee shall be an elected member ofthe planning group. 

Procedures of subcommittees are found in Article VIII, Section 4. 
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Subcommittee recommendations must be brought forth to the full elected 
planning group for formal vote at a noticed public meeting. In no case may a 
subcommittee recommendation be forwarded to the City as the formal 
recommendation ofthe planning board. 

Meeting Conduct. All meetings ofthe planning group, including subcommittees, 
other committees, or special or emergency meetings as described in 
Administrative Guidelines Section 3.2, shall be open to the public and shall be 
conducted in accordance with Robert's Rules of Order Newly Revised. M 
mseKceptionsjpmsiP^ 

A quorum, defined as a majority' of non-vacant seats ofthe planning group, must 
be present in order to conduct business and/or to vote on projects or to take 
actions at regularly scheduled meetings. A report of attendance and a copy of 
approved minutes, which include the votes taken on each matter acted upon for 
each meeting, shall be retained by the planning group and shall be available for 
public inspection. A copy ofthe approved minutes shall be submitted to the 
Planning Department within fourteen (14) days after approval. 

Actions on specific projects should include the vote ofthe planning group, should 
indicate whether or not the applicant appeared before the planning group, and 
what type of notification was provided to the applicant requesting his/her 
appearance at the planning group meeting. 

Section 3. The [insert CPG name] will conduct its official business in a public setting. 
Officers of the planning group may oversee administrative business such as the 
assembling ofthe draft agenda in preparation for public discussions. However, all 
substantive discussions about agenda items or possible group positions on agenda 
items shall occur at noticed planning group meetings. 

The planning group will not attempt to develop a collective concurrence ofthe 
members ofthe planning group as to the action to be taken on an item other than 
at a properly noticed public meeting, either by direct communication, personal 
intermediaries, serial meetings, or technological devices. 

Section 4. Any member ofthe [insert CPG name] with a direct economic interest in any 
, project that comes before the planning group or any subcommittee must disclose 
the economic interest, and must recuse from voting and not participate in any 
manner as a member ofthe planning group for that item on the agenda. Section 
3.5 ofthe Administrative Guidelines is this planning group's reference for 
determining direct economic interest. 

Section 5. In limited circumstances, [insert CPG name] members may abstain from either 
voting on an action item, or from participating and voting on an action item. The 
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member must state, for the record, the reason for the abstention. 

Section 6. The [insert CPG name] shall not engage in, or allow, proxy voting on any agenda 
item. Other methods of absentee voting on agenda items, such as telephoning or 
emailing a vote, are also prohibited. 

Section 7. The [insert CPG name] shall periodically seek community-wide understanding of 
and participation in the planning and implementation process. Due consideration 
shall be given to all responsible community attitudes as these are deemed to be in 
the best long-range interest ofthe community at large. When reviewing 
development projects, the planning group will allow participation of affected 
property owners, residents and business establishments within proximity to the 
proposed development. The project applicant or representative shall be informed 
each time that a review will take place, and the applicant or representative will be 
provided with an opportunity to present the project. Any interested member ofthe 
public shall be given an opportunity to comment on a project during a planning 
group meeting. At the start of each item, the chair will identify how much time 
can be allocated to public comment based on the number of items before the 
planning group for action. 

Section 8. No dues are required to be a member ofthe [insert CPG name] or to participate at 
planning group meetings. All contributions must be voluntarily made, and no 
official planning group correspondence may be withheld based on any 
individuaFs desire to not make a voluntary contribution. The planning group may 
develop a policy for financial contributions from the citizens ofthe community 
for the purposes of furthering the efforts ofthe planning group to promote 
understanding and participation in the planning process. 

Section 9. The [insert CPG name] maintains a current, up-to-date roster ofthe names, terms, 
and category/qualifications of elected planning group members. The current 
roster, as well as any updates, is forwarded to the Planning Department. The 
planning group also submits to the Planning Department, by the end of March 
each year, an annual report of accomplishments for the past calendar year and 
anticipated objectives for the coming year. 

Section 10. Each elected [insert CPG name] member is required to attend an orientation 
training session administered by the Planning Department as part of planning 
group and individual member indemnification pursuant to Ordinance No. 0-
17086 NS. Newly seated planning group members must complete a basic 
orientation training session within 12 months of being elected or appointed to the 
planning group or the member will become ineligible to serve. 

Bylaws shell - revised 8-21-06 - 11 -



Attachmenl 2 

ARTICLE VII Planning Group Officers 

Section 1. The officers ofthe [insert CPG name] shall be elected from and by the elected 
members ofthe planning group. Officers shall be a Chairperson, Vice 
Chairperson and Secretary, jg 
planning group. The length of an officer's term shall be: M 
5 ^ ^ ^ j except that no person may serve in the same planning group office for 
more than eight or nine consecutive years. After a period of one year in which 
that person did not serve as an officer that person shall again be eligible to serve 
as an officer. 

Section 2. Chairperson. The Chairperson shall be the principal officer ofthe planning group 
and shall preside over all planning group and communitywide meetings organized 

i » % 3 » W r e J t ! a g » ^ 3y the planning group. 
IBSSMW-

Section 3. Vice Chairperson. In the absence ofthe Chairperson, the Vice Chairperson shall 
)erfQrm all the duties and responsibilities ofthe Chairperson. ^ISiase i 

Section 4. 

Section 5. 

Section 6. 

Secretary. The Secretary shall be responsible for the planning group's 
correspondence, attendance records, and minutes and actions (including 
identification of those planning group members that constitute a quorum, who 
vote on an action item, and who may abstain or recuse and the reasons), and shall 
assure that planning group members and members ofthe public have access to 
this information. The Secretary may take on these responsibilities or may identify 
individuals to assist in these duties. M S £ # K S M S M ^ u M i S i l i e f i i s | i ^ S [ 

e^anmgf^&aRJ 

The Chairperson shall be the recognized community planning group's 
representative to the Community' Planners Committee (CPC). However, by vote 
ofthe planning group, a pianning group member other than the chair may be 
selected as the officially designated representative to CPC with the same voting 
rights and privileges as the chair. Designation of a member other than the chair 
for either representative, as well as for the planning group's alternate, to CPC 
shall be forwarded in writing to the staff representative to CPC prior to extension 
of voting rights and member attendance. 

The [insert CPG name] officers and representatives to the CPC shall promptly 
disseminate to all elected planning group members any pertinent information that 
is received by the pianning group regarding its official business. 

ARTICLE VIII Planning Group Policies and Procedures 
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Section 1. The [insert CPG name] bylaws incorporate policies and procedures directed by 
Articles I through VII of Council Policy 600-24. These bylaws also contain some 
policies and procedures recommended in Article VIII of Council Policy 600-24. 
This bylaws Article lists additional procedures which are found in Exhibits 
attached to the bylaws. 

Any procedures found in exhibits have the same effect as if they were 
incorporated directly into Articles I through VII ofthe bylaws. They are 
separated into exhibits for ease of understanding. 

Listed procedures are grouped by category as follows: Community Participation; 
Planning Group Composition; Conduct of Meetings; Member and Planning Group 
Responsibilities; and Elections. 

Section 2. Community Participation. 

The following are the [insert CPG name] procedures regarding community 
participation: 

Section3. Planning Group Composition. 

The following are the [insert CPG name] procedures pursuant to Article III, 
Section 2 regarding planning group composition: 

^te?MeMEfcMJ 

i P I M M k a r ^ 
.•WliftWtrtjiiJMi.i-m: WaWWiiaW'l^T-i J , M,I, . ....r i f -ummAa < • ifil ITmn ,m-i. r. 1.11 (H in -11 i m J . rOT.»MM i -i«11 î t in m-i.l 1̂1 in - „l aaM'i" M -I «r.ai;.. i «n rl.iiiiJ^i,r»nii« i nw.i. i 

Section 4. Conduct of Meetings. 

The following are the [insert CPG name] procedures regarding conduct of 
planning group meetings: 
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Section 5, Member and Planning Group Responsibilities. 

The following are the [insert CPG name] procedures regarding member and 
planning group responsibilities: 

tb i 

IJM'B'^liiliissMfi^ii 

SB! 

Section 6, Elections. The Elections Handbook, which is an attachment to the Administrative 
Guidelines, provides general guidance for planning group elections. The 
following are procedures pertaining to the elections provisions of these bylaws: 
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Revised Provisions found in Augus t 21 , 2006 Revised Bylaws Shell 
[The sections listed below are the revisions made lo the shell between the March and August 2006 bylaws versions] 

1. Article III, Section 2, 4th paragraph, now provides the options lo select from, to describe 
how your planning group fills its elected seats. This section also eliminates the 
discussion of General Membership, instead describing how an individual becomes an 
"eligible member ofthe community", consistent with Council Policy 600-24, to qualify 
to vote in a planning group election or to become an eligible candidate for a planning 
group seat. 

2. Article III, Section 2, last paragraph, adds a statement that an eligible member ofthe 
community only needs to become eligible one time - e.g., attend a certain number of 
meetings or be identified as eligible by the secretary. There is not a 'renewal' procedure, 
however, eligibility must be maintained. 

3. Article III, Section 5 now provides exact language for your bylaws about how to deal 
with alleged violations against a planning group member and against the planning group 
as a whole. The language, for the most part, is taken from the recently updated 
Administrative Guidelines. 

4. Article IV, Section 2 gives options to select from for filling a vacancy. It also now 
requires that if two or more vacancies exist on the planning group at one time, an 
election shall be conducted. 

5. Article V, Section 1 includes some specified, newly-directed lime periods for convening 
an Election Subcommittee, qualifying candidates for a March election and presenting 
candidates to the planning group. This shell also newly standardizes an attendance 
requirement for eligible members ofthe community to become candidates for elected 
planning group seats. 

6. Article V, Section 2 presents options for clearly describing when election voting will 
occur. In the 3rd paragraph, it newly adds a requirement for proof from "eligible 
community members" in order to be able to vote in an election. Also clarified, in the 5th 

paragraph, is that a vote for a non-eligible candidate will not be counted. This section 
. also lists voting procedures that you can identify to be included in Article VIII, Section 6 

of your bylaws. 
7. Article V, Section 3 lists options for announcing results of elections. 
8. Article VI, Section 2, 2nd paragraph, provides a paragraph within which you can choose 

an option regarding subcommittees. 
9. Article VI, Section 2, 3rd paragraph, states that the composition of a subcommittee 

requires a majority ofthe members to be planning group members. 
10. Article VI, Section 5 provides options for your planning group chair's participation or 

non-participation in discussions and action items on your agenda. 
11. Article VII, Section 5 identifies the selection process for Community Planners 

Committee representation. 
12. Article VIII is reorganized to be more insert-friendly. 
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REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

TO; 
CITY ATTORNEY 

2. FROM: {ORIGINATING DEPARTMENT) 

CITY PLANNING & COMMUNITY INVESTMENT 

CERTIFICATE NUMBER , 
(FOR AUDITOR'S USE ONLY) 
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REPORT TO THE CITY COUNCIL 
EXECUTIVE SUMMARY SHEET 

- DATE REPORT ISSUED: REPORT NO. 
ATTENTION: Council President and City Council 
ORIGINATING DEPT.: City' Planning and Community Investment 
SUBJECT: Revisions to Council Policy 600-24 
COUNCIL DISTRICTS: Citywide 
STAFF CONTACT: Mary P. Wright (619) 533-4538 

REQUESTED ACTION: 
Amend Council Policy 600-24 titled "Standard Operating Procedures and Responsibilities of 
recognized Community Planning Groups", including a standardized bylaws shell. 

STAFF RECOMMENDATION: • 
Approve the amendments. 

EXECUTIVE SUMMARY: 
Revisions to Council Policy 600-24 are proposed to reflect input received from the Land Use and 
Housing Committee (LU&H), address the applicability ofthe Brown Act and make other 
n l a r i f v i n o r.hanop.Q 

j — o c ' 

On October 25, 2006, LU&H considered a report from the City Planning & Community 
Investment Department (CPCI) on the recognized community planning group bylaw update 
process. The primary discussion centered on whether bylaws should be standardized among 
planning groups and how planning groups could deviate from the bylaw shell. By a 4-0 vote, 
LU&H voted to refer revisions to Council Policy 600-24 to the City Council including a 
reference to the bylaws shell with its standardized provisions and direction to include a process 
for planning groups to apply for variances with the right to appeal to LU&H. Two days 
following LU&H, the City Attorney issued a Memorandum of Law opining that recognized 
community planning groups are subject to California's Open Meeting Law, the Ralph M. Brown 
Act because they are legislative bodies created by the City Council. 

Following the LU&H meeting and receipt ofthe Memorandum of Law, CPCI began working 
with the Attomey's Office on draft revisions to Council Policy 600-24 and the bylaws shell to 
reflect changes discussed at LU&H and the applicability ofthe Brown Act. In addition, other 
minor changes were made to reorganize the Policy and shell for clarity and reflect the new strong 
Mayor form of governance. 

Draft changes to Council Policy 600-24 and the bylaws shell were provided to CPC in March 
and April, 2007. At their April 24, 2007 meeting, CPC reviewed the proposed changes and 
provided staff with comments and suggested changes. As a result, staffhas incorporated many 
ofthe suggested changes into the Council Policy and bylaws shell. Changes were provided to 
the City Attorney's Office on May 1, 2007 for review. However, final Attorney comments were 
not received as ofthe date this report was written. 
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Upon adoption of an amended Council Policy 600-24 and standardized bylaws shell, staff will 
begin working with recognized community planning groups on revisions to their bylaws. In 
addition, part time administrative staff will be utilized to assist planning groups with reporting 
requirements under the Brown Act. 

FISCAL CONSIDERATIONS: 
Costs associated with providing assistance to all recognized community planning groups to 
revise their bylaws to come into compliance with the amended Council Policy 600-24 provisions 
will be managed as part ofthe CPCI work program, with possible delay to other program 
elements. Part time administrative staff will be utilized for ongoing administrative support of the 
planning groups to reduce the budgetary impacts ofthe new requirements. 

PREVIOUS COUNCIL and/or COMMITTEE ACTION: 
On October 25, 2006, the Land Use and Housing Committee voted 4-0 to refer revisions to 
Council Policy 600-24 to the City Council to reference the bylaws shell with its standardized 
provisions, and to include a process for community planning groups to apply for variances with 
the right to appeal to LU&H. 

On October 17, 2005, the City Council voted to adopt Resolution R-300940 to amend Council 
Policy 600-24 and direct that planning group bylaws be amended to reflect the revised council 
policy by April of 20O7.-

COMMUNITY PARTICIPATION and PUBLIC OUTREACH EFFORTS: 
City staff worked closely with community planning groups and the CPC on revisions to Council 
Policy 600-24 that were approved in October of 2005. Proposed revisions to incorporate LU&H 
direction, the Brown Act and other changes were given to the CPC on March 27, 2007 and April 
24, 2007. Staff discussed the proposed changes with CPC at their April 24, 2007 meeting. As a 
result, staff agreed to make many ofthe changes to the Council Policy and bylaws shell 
suggested by CPC. 

KEY STAKEHOLDERS and PROJECTED IMPACTS: 
Key stakeholders in this effort are existing and prospective community planning group members 
who will work on and operate under revised community planning group bylaws. In addition, the 
revisions will positively affect Cily departments, projecl applicants and the general public who 
interact with community planning groups by providing more standardized operating procedures. 

William Anderson,T^ICP, Director 
City Planning and Community Investment 

WARING/ANDERSON/MPW 

I 
Jzfifnes T. Waring, Deputy Chief 

Use and Econoitfic Development 

- 2 -
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DATE ISSUED: REPORT NO. 

ATTENTION: Council President and City Council 
Docket of May 22, 2007 

SUBJECT: Revisions to Council Policy 600-24 

REFERENCE; Land Use and Housing Committee Report No. 06-155, dated October 20, 
2006 Pertaining to "Recognized Community Planning Group Bylaws 
Update Process" 

REQUESTED ACTION: 
Amend Council Policy 600-24 titled "Standard Operating Procedures and Responsibilities of 
recognized Community Planning Groups", including a standardized bylaws shell (Attachment 1). 

STAFF RECOMMENDATION: 
Approve the amendments. 

SUMMARY: 

Overview 

In response to direction from the Land Use and Housing Committee (LU&H), revisions 
are proposed to Council Policy 600-24 and the recognized community planning group 
bylaws shell to address commitiee direction, reflect the applicability ofthe Brown Act 
and make other clarifying changes. This report provides background information on 
what led up to the changes, discusses the changes in detail, and describes input received 
from the Community Planners Committee (CPC) and staffing implications. 

Background 

On October 17, 2005, the City Council approved revisions to Council Policy 600-24 
titled "Standard Operating Procedures and Responsibilities of Recognized Community 
Planning Groups" (R-300940) which were generated after a two and a half year effort by 
a CPC subcommittee and City staff. Comprehensive revisions were made to address a 
variety of issues that staff, planning groups and City Council members identified as 
interfering with effective planning group operations. Subsequently in 2006, and at the 
suggestion ofthe CPC subcommittee, the City Planning and Community Investment 
Department (CPCI) developed a bylaws shell based on Council Policy 600-24 which 
standardized typical planning group operations. The shell provided options in some areas 
where planning groups could tailor their operations consistent with the Council Policy. 
CPCI began working with planning groups to revise their bylaws to conform with the 
Council Policy 600-24 revision 18-month timeline. 
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On October 25, 2006, LU&H considered a report from CPCI on the recognized 
community planning group bylaw update process. The primary discussion centered on 
whether bylaws should be standardized among planning groups and how planning groups 
could deviate from shell. LU&H generally agreed with the concept of standardizing 
planning group bylaws but wanted a process by which planning groups could deviate 
from the bylaws shell when appropriate. By a 4-0 vote, LU&H voted to refer revisions to 
Council Policy 600-24 to the City Council including a reference to the bylaws shell with 
its standardized provisions and direction to include a process for planning groups to apply 
for variances with the right to appeal to LU&H. 

On October 27, 2006, the City Attorney issued a Memorandum of Law opining that 
recognized community planning groups are subject to California's Open Meeting Law, 
the Ralph M. Brown Act (Attachment 2). The opinion stated that because planning 
groups are created by the City Council pursuant to Council Policy 600-24, they are 
legislative bodies subject to the Brown Act. As such, planning group meetings must 
strictly adhere to the Brown Act's provisions for open and public meetings. 

Subsequent to the LU&H meeting and receipt ofthe Memorandum of Law, CPCI began 
working with the Attomey's Office on draft revisions to Council Policy 600-24 and the 
bylaws shell to reflect revisions discussed at LU&H and the applicability ofthe Brown 
Act. In addition, other minor changes were made to reorganize the Policy and shell for 
clarity and reflect the new strong Mayor form of governance. 

CPCI provided draft revisions to Council Policy 600-24 and the bylaws shell to CPC with 
their March 27, 2007 agenda packet. At their request, staff returned to the CPC meeting 
of April 24th with additional revisions suggested by the City' Attorney to discuss the 
documents. CPC members provided extensive input on the documents and passed two 
motions. In response to CPC input, CPCI has made several changes to the Policy and 
bylaws shell (see discussion below). - Changes were provided to the City Attomey's 
Office on May 1, 2007 for review. However, final Attorney comments were not received 
as ofthe date this report was written. 

Proposed Revisions lo Council Policy 600-24 and the Bvlaws Shell 

As outlined above, draft revisions to Council Policy 600-24 and the bylaws shell have 
been made to: 1) standardize provisions discussed at LU&H and reflect committee input, 
2) reflect applicability ofthe Brown Act, and, 3) add clarity and reflect the Mayoral 
system of governance. 

1) LU&H Issues - As previously described, LU&H acknowledged that having a 
standardized bylaws shell would be desirable to allow planning groups to better focus 
their lime and energy on the referred issues and increase public participation in the voting 
system. However, LU&H also acknowledged that due to specific planning group issues, 
it may be appropriate for planning groups to deviate from the standardized bylaws shell 
from time to time. 

- 2 -
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CPCI has included a revised standardized bylaws shell as an attachment to Council 
Policy 600-24 (Attachment 1). The shell closely mirrors the order and format ofthe 
Policy with article and section numbers and headings closely matching those ofthe 
Policy. In addition, the Policy and the bylaws shell have been revised to standardize a 
number of specific provisions that were discussed at the October 25, 2006 LU&H 
hearing. These are provisions that planning groups should consistently adhere to. 
Provisions include: the number of voting members, excused absences, election of 
officers, voter eligibility, candidate eligibility, subcommittee composition, voting on 
bylaw revisions and requiring additional information from project applicants. Some 
groups have indicated they do not agree with standardization for one or more ofthe 
provisions listed. Attachment 3 includes a summary ofthe provisions and describes how 
Council Policy 600-24 and the bylaws shell address them; some provisions have been 
revised based on CPC input. 

LU&H also directed that Council Policy 600-24 and the bylaws shell include additional 
sections which allow a process for planning groups to apply for variances from the 
bylaws shell, with the right to appeal to LU&H. As outlined in the draft Policy and shell 
(Article II, Section 7), the Mayor's Office and City Attorney will approve bylaws that are 
consistent with Council Policy 600-24 and the bylaws shell. The Mayor's Office does 
not believe that staff should be responsible for evaluating the merits of proposed 
deviations from the bylaws shell. Instead, proposed deviations will be forwarded to the 
responsible Council Office(s) for potential Council consideration. LU&H directed that 
pianning groups have the right to appeal for variances through LU&H. However, this 
would not enable all council offices to vote on proposed deviations within their districts. 
Thus, the revisions to Council Policy 600-24 and the bylaws shell state that proposed 
deviations will be referred to the City Council for consideration. 

2) Brown Act - Council Policy 600-24 and the bylaws shell have also been revised to 
reflect that recognized community planning groups must now operate in conformance 
with the Brown Act. Applicable provisions ofthe Brown Act have been added to the 
appropriate section ofthe Policy and shell and clearly identify whether they are Brown 
Act requirements in order to allow planning group members to know which procedures 
are subject to state law. Brown Act provisions have been added to address the 
accessibility of meeting facilities, agenda posting, meeting adjournments, subcommittees, 
meeting documents and records and other requirements. In addition, the Policy and shell 
clearly outline various remedies for violations of Brown Act provisions. 

3) Other Changes - other changes have been made to Council Policy 600-24 and the 
bylaws shell to improve the clarity, organization and accuracy ofthe policy. A 
reorganization was made to consolidate meeting procedures, subcommittees, abstentions 
and recusals, meeting documents and records under Article VI titled "Community 
Planning Group and Planning Group Member Duties". In addition, a new Article IX 
consolidates "Rights and Liabilities of Recognized Community Planning Groups" while 
clearly delineating what constitutes a violation ofthe Brown Act versus a violation of 
other portions of Council Policy 600-24. In addition, references to the City Manager 
were changed to the Mayor's Office to reflect the City's new strong Mayor form of 
governance. In addition, the Policy states that planning groups will have six months from 
adoption ofthe Policy and bylaws shell to amend their bylaws. 

- 3 -
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CPC Issues 

CPCI provided draft revisions to Council Policy 600-24 and the bylaws shell lo CPC in 
their March 27, 2007 agenda packet. Staff did not request that CPC form a subcommittee 
to evaluate the revisions because a subcommittee had been extensively involved in the 
previous revision process and the current changes are more straightforward and less 
subject to interpretation. Further, due to the need to expeditiously revise planning group 
bylaws to reflect the Brown Act, staff wanted to submit changes to the City Council in a 
timely manner. At the March 27th meeting, CPC members requested time to review and 
comment on the revisions. Staff returned to CPC at their meeting of April 24, 2007 with 
additional revisions suggested by the City Attomey's Office. At the meeting, staff 
reviewed the proposed changes to Council Policy 600-24 and bylaws shell with CPC in 
detail. 

CPC had concerns about two specific revisions to Council Policy 600-24 and the bylaws 
shell: requiring community elections for two or more concurrent vacancies and requiring 
candidates for election to have attended three planning group meetings prior to the 
February meeting. The provision to require elections by all eligible individuals ofthe 
community for two or more concurrent vacancies on a planning group was added to allow 
the community at large to have input into a majority of elected seats. However, CPC 
members believed the requirement was unnecessary and would create an undue burden 
on planning groups to conduct broad elections throughout the year. Thus, CPC approved 
a motion to recommend striking the proposed language. In response to this motion, CPCI 
has modified the language to allow planning groups to choose whether they will elect 
members for two or more vacancies or conduct a broader election with all eligible 
individuals ofthe community. 

CPC also had a concern aboul the requirement that, in order to be a candidate in a March 
election, an eligible individual ofthe community must have documented attendance at 
three meetings prior to the February meeting. This provision was added to ensure that 
candidates demonstrate a proven interest in the planning group prior to running for 
election and to discourage single issue candidates. However, CPC considered this 
provision onerous and believed it would prevent good candidates from running. CPC 
approved a motion to recommend elimination ofthe requirement to attend three meetings 
for planning group candidates and give groups the option of choosing how many 
meetings, if any, would be required for candidates to run. In response, CPCI has 
modified the Policy and the bylaws shell to provide an option of requiring one, two or 
three meetings prior to becoming a candidate for election; 

In addition to the formal motions, individual CPC members provided many comments on 
the revisions which staffhas evaluated and made several modifications to the Policy and 
shell in response. Attachment 4 contains a summary of CPC input received and staff 
response to the input. Of particular concern to some ofthe members was Article IX of 
bylaws shell that outlines a procedure for planning groups to investigate alleged Council 
Policy 600-24 violations by a planning group member. In response to CPC input during 
the 2005 Council Policy 600-24 revision process, language was added to the adopted 
Policy to give planning groups the responsibility to investigate and try to resolve 
individual violations. The procedures have been further defined in the bylaws shell lo 

- 4 -
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give planning groups guidance on how to conduct investigations. CPC members voiced 
concerns at the April 24* meeting that they lack the expertise, resources and authority to 
conduct investigations which may also subject them to litigation. However, staffhas 
retained the language in order to reflect 2005 changes to Council Policy 600-24 and 
empower planning groups to handle violations by individual members. 

Staffing • 

Under direction ofthe Mayor's Office, CP&CI provides staff assistance to the City's 42 
recognized community planning groups.. Upon adoption of an amended Council Policy 
600-24 and bylaws shell, CPCI will work with planning groups on revisions to their 
bylaws. In addition, staff will begin working on revisions to the Administrative 
Guidelines for Council Policy 600-24 to provide recognized community planning groups 
with a more detailed discussion of operating procedures and responsibilities. Costs 
associated with providing assistance to planning groups to revise their bylaws will be 
managed as part ofthe CPCI work program, with possible delay to other community 
planning program elements. 

In discussing Brown Act provisions that planning groups must now adhere to, several 
planning group members indicated they are not set up or funded to meet Brown Act 
requirements such as mailing agendas, providing copies of materials or retaining records. 
CPCI agrees with this assessment and believes these tasks should be centralized within 
the Ciiy. Fan time administraLivc staff will be utilized for ongoing administrative support 
ofthe planning groups to reduce the budgetary impacts of these new requirements. 

Conclusion 

CPCI, on behalf of the Mayor's Office, recommends approval ofthe draft revisions to 
Council Policy 600-24 including a standardized bylaws shell. Revisions have been made 
to reflect LU&H input, incorporate the Brown Act and make other clarifying changes. In 
addition, staffhas made additional revisions based on CPC input. 

FISCAL CONSIDERATIONS: 
Costs associated with providing assistance to all recognized community planning groups 
to revise their bylaws to come into compliance with the amended Council Policy 600-24 
provisions will be managed as part of the CPCI work program, with possible delay to 

, other program elements. Part time administrative staff will be utilized for ongoing 
administrative support ofthe planning groups to reduce the budgetary impacts of these 
new requirements. 

PREVIOUS COUNCIL and/or COMMITTEE ACTION: 
On October 25, 2006, the Land Use and Housing Committee voted 4-0 to refer revisions to 
Council Policy 600-24 to the City' Council lo reference the bylaws shell with its standardized 
provisions, and to include a process for community planning groups to apply for variances with 
the right to appeal to LU&H. 

- 5 -
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On October 17, 2005, the City Council voted to adopt Resolution R-300940 to amend Council 
Policy 600-24 and direct that planning group bylaws be amended to reflect the revised council 
policy by April of 20907. 

COMMUNITY PARTICIPATION and PUBLIC OUTREACH EFFORTS: 
City staff worked closely with community planning groups and the CPC on revisions to Council 
Policy 600-24 that were approved in October of 2005. Proposed to incorporate LU&H direction, 
the Brown Act and other changes were given to the CPC on March 27, 2007 and April 24, 2007. 
Staff discussed the proposed changes with CPC at their April 24, 2007 meeting. As a result, staff 
agreed to make many ofthe changes to the Council Policy and bylaws shell suggested by CPC. 

KEY STAKEHOLDERS and PROJECTED IMPACTS: 
Key stakeholders in this effort are existing and prospective community planning group members 
who will work on and operate under revised community planning group bylaws. In addition, the 
revisions will positively affect City departments, project applicants and the general public who 
interact with community planning groups by providing more standardized operating procedures. 

Respectfully submitted, 

William Anderson, h AICP, Director 
City' Planning and Community Investment 

WARING/ANDERSON/MPW 

janes i. waring, uepuiy umei 
liand Use and EconomiqDevelopment 

y 
Atlacliment(s): 

1. Draft Revisions to Council Policy 600-24 and the Bylaws Shell, dated May 8, 2007 
2. City Attorney Memorandum of Law dated 10/27/06 titled "Application ofthe Brown Act 

to Meetings of Community Planning Groups and the Community Planners Committee" 
3. Revised Council Policy 600-24 and Bylaws Shell Provisions discussed at the Land Use & 

Housing Committee on 10/26/06 
4. CPC Comments of 4/24/07 on draft revisions to Council Policy 600-24 and the Bylaws 

Shell with Staff Responses 

- 6 -
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CITY OF SAN DIEGO, CALIFORNIA 

000565 COUNCIL POLICY 

SUBJECT- STANDARD OPERATING PROCEDURES AND RESPONSIBILITIES OF 
RECOGNIZED COMMUNITY PLANNING GROUPS 

POLICY NO.; 600-24 

EFFECTIVE DATE: DRAFT REVISIONS 5/9/07 

BACKGROUND: 

Community planning groups have been formed and recognized by the City Council to make 
recommendations to the City Council, Planning Commission, City staff, and other governmental 
agencies on land use matterss specifically, concerning the preparation of, adoption of, 
implementation of, or amendment to, the General Plan or a land use plan when a plan relates to 
each recognized community planning group's planning area boundaries. Planning groups also 
advise on other land use matters as requested by the City or other governmental agencies. 
Council This-Policy 600-24 applies to the 12 to 20 elected or duly appointed members ofa 
recognized community planning group, herein referred to as members. 

Planning groups are private organizat-iens-The City does not direct or recommend the election of 
specified individual planning group members, nor does the City appoint members to planning 
groups, or recommend removal ergf individual members of a pianning group. The City does not 
delegate legal authority to planning groups to take actions on behalf of the City. Planning groups 
are voluntarily created and maintained by members of communilies within the City. ThisCouncil 
Policy 600 21 was created to provide the guidance for organizations operating as officially 
recognized community planning groups. 

In 2006. it was determined that since planning groups are advisory bodies created bv an action of 
the Citv Council, that thev are subject to California's Open Meeting Law, the Ralph M. Brown 
Act ("Brown Act") CCalifomia Government Code Sections 54950 through 549631. The 2007 
amendments to thisCouncil Policv-606-54 incomorate clear direction to planning groups aboul 
compliance with the Brown Act. 

Bylaws of recognized communitv planning groups shall be amended lo conform to the 2007 
amendments to this Cetmetl-Policv-600-24 within 6 months from the enactment ofthe 2007 
amendment. Until the expiration of 6 months, or adoption of bvlaws amendments, whichever 
comes first, a planning group operating in conformance with bylaws that were previously 
approved bv the Citv Council shall be deemed to be operating in conformance with this Policy. 

PURPOSE: 

The purpose of Council Policy 600-24 is to identify responsibilities and to establish minimum 
operating procedures goveming the conduct of planning groups when they operate in their 
officially recognized capacity. 
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COUNCIL POLICY 
000566 

POLICY: 

It is the policy ofthe City Council to require each recognized community planning group, as a 
condition of official recognition by Thethe City of San Diego, to submit a copy of its own 
operating procedures and responsibilities, otherwise known as "bylaws," to the Planning 
Dcpartmentr Citv. These bylaws must contain, at a minimum, all the provisions addressed in 
Councilflgg Council Policy 600-21 600 21.. and conform to the criteria contained herein^ 
including the standardized bvlaws shell attached lo this Policy. Individual planning groups' 
bylaws may utilize options within the standardized bvlaws shell and mav also expand on 
provisions in this Policy to better meet the needs of diverse communities. However, all bylaws 
must remain in conformance with the provisions of this Policy to maintain official recognition by 
the City. The original bylaws for each planning group and the initial members and terms of each 
planning group seat and member will be submitted for approval by resolution ofthe City 
Council. 

Gea-HHunitv pPlanning groups that are also incomorated under the laws ofthe Stale of Califomia. 
shall maintain corporate bvlaws separate from the planning group bvlaws. 

Subsequent amendments to adopted bylaws may be proposed to the City bv a majority vote ofthe 
elected membership ofa communitv planning group. Amendments shall be approved by the 
Planning DireclorMavor's Office and City Attorney if delermined to conform with this Policy. 
Bylaws amendments that cannot be approved by the Planning DireclorMavor's Office and City 
Attorney witi-mav be taken to the City Council- for consideration. A planning group's proposed 
revisions lo their adopted bvlaws. to bring them into conformity with the 2007 revisions lo this 
Policy, to the extent such bvlaws are inconsistent with this Policy, do not go into effect, and mav 
not be used bv the planning group, until the Citv has approved the bvlaws and has notified the 

. planning group ofthe effective dale ofthe amendment. Failure of a planning group to comply 
with the approved operating procedures and responsibilities will be cause for the City Council to 
withdraw official recognition. 

Planning groups must utilize this thisCouneil Policv-600 2^ and their adopted bylaws to guide 
their operations. The Planning Director Citv staff is assigned to prepare and maintain 
Administrative Guidelines in consultation with the Community Planners Committee. The 
Administrative Guidelines are intended to explain this Policy's minimum standard operating 
procedures and responsibilities of planning groups. The Administrative Guidelines provide the 
planning groups with explanations and recommendations for individually adopted bylaws and 
planning group procedures. Robert's Rules of Order Newly Revised should be used when this 
Policy, the Administrative Guidelines, and planning group bylaws do not address an area of 
concern or interest. It is also the policy ofthe City Council that the City shall indemnify, and the 
City Attorney shall defend, a recognized community planning group or its individual members in 
accordance with Ordinance No. O-l 7086 NS entitled "An Ordinance Providing for Legal 
Representation to and Indemnification of Community Planning Committees Against Claims for 
Damages." Generally, a planning group or its duly oloclcd or appointed members may be 
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CITY OF SAN DIEGO, CALIFORNIA 

COUNCIL POLICY 

indemnifiod againr.t clainiG or actions by the City and defended by the City Attorney if the 
planning group or its duly elected or appointed members meet the criteria sot forth in the 
Ordinance. Most importantly, the claim or action muat have arisen out ofthe planning group or 
its members acting in conformance with this Policy and the planning group's adopted bylaws.^ 
as discussed further in Article IX. Section 1. and anv future amendments thereto. 

The intent ofthe Brown Act, as slated in section 45950, is that the actions of public bodies. ". . 
.be taken openlv and that their deliberations be conducted openlv . . ." This is consistent with the 
goals ofthe Citv and planning groups operating pursuant to this Policy. Accordingly, communitv 
planning groups shall ensure that all meetings are open to the public, properly noticed, and 
conducted in compliance with each ofthe Brown Act provisions as identified in this Policy. 

ARTICLE I Name 

Section 1. TfeeA recognized community planning group shall adopt an official name which 
shall be subject to the approval ofthe City Council. 

Section 2. All activities of a recognized community planning group shall be conducted in its 
official name. 

Section 3. A boundary for a recognized community planning group's area of authority is based 
on the boundary ofthe applicable adopted community plan. The boundary is 
intended to give a planning group the advisory responsibilities over an area that has 
been established based on logical, man-made£ or geographic boundaries. In some 
cases, the City Council may determine that a boundary other than that of an adopted 
plan is the appropriate boundary for a planning group's oversight, and may identify 
an area either smaller than, or more encompassing than, an adopted community 
plan. 

—The community planning area boundaries which are applicable to each recognized 
community planning group shall be shown on a map to be included in the bylaws as 
Exhibit "A." 

—In accordance with Brown Act section 54954(h). meetings of recognized 
community planning groups shall be held within these boundaries. When, however, 
a communitv planning group does not have a meeting facilitv within its boundary 
that is accessible to all members ofthe public, thev mav meet at the closest meeting 
facilitv. 

Section 4. The official positions and opinions of thea recognized community planning group 
shall not be established or determined by any organization other than the planning 
group, nor by any individual member ofthe planning group other than one 
authorized to do so by the planning group. 
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COUNCIL POLICY 

ARTICLE II—Purpose of Community Planning Group and General Provisions 

Section 1. Recognized cGommunity planning groups have been formed and recognized by the 
City Council to make recommendations to the City Council, Planning Commission, 
City staff, and other governmental agencies on land use matters, specifically, 
concerning the preparation of, adoption of, implementation of, or amendment to, the 
General Plan or a land use plan when a plan relates to each recognized community 
planning group's planning area boundaries. Planning groups also advise on other 
land use matters as requested by the City or other governmental agency. 

Section 2. TheA recognized community planning group reviewing individual development 
projects should focus such review on conformity with the adopted Community Plan 
and/or the General Plan. Preliminary comments on projects may be submitted to the 
City during the project review process. Whenever possible, a formal planning group 
recommendation should be submitted no later than the end ofthe public review 
period offered by the environmental review process. -Substantive changes in 
projects subsequent to completion ofthe environmental review process will 

. sanction further evaluation by the planning group. This will provide staff and the 
project applicant the opportunity to respond to the comments or concerns and 
potentially resolve possible conflicts before the project is noticed for discretionary 
action. 

Section 3. Insofar as the efforts of the-a_recognized community planning group are engaged in 
the diligent pursuit ofthe above purpose, City staff assistance, if any, shall be 
provided, from the Pianning Department, and/or other appropriate staff ^-under the 
direction ofthe Citv Manager.Mavor's Office. 

Section 4. All activities of recognized community planning groups shall be nonpartisan and 
nonsectarian and shall not discriminate against any person or persons by reason of 
race, color, sex, age, creed or national origin, or sexual orientation, or physical or 
mental disability. In addition. Brown Act section 54953.2 requires that meeting 
facilities must be accessible to persons with disabilities. 

Section 5. A recognized community planning group shall not take part in, officially or 
unofficially, or lend its influence in, the election of any candidate for political 
office. Planning group members shall not identify affiliation with a planning group 
when endorsing candidates for public office. _A planning group may take a position 
on a ballot measure. 

Section 6. Pursuant to the provisions of City Council Policy 600—5, a recognized community 
planning group's consistent failure to respond to the City's request for planning 
group input on the preparation o£ adoption of, implementation of, or amendment to, 
the General Plan or a community, precise, or specific plan, or failure to review and 
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reply to the City' in a timely manner on development projects shall result in the 
forfeiture of rights to represent its community for these purposes. Such a 
determination resulting in the forfeiture of rights to represent its community for 
these purposes shall be made only by the City Council upon the recommendation of 

' the Planning Department.Mavors office. 

Section 7. A recognized community planning group mav propose amendments to its bvlaws by 
majority vole ofthe elected members ofthe group. Proposed amendments shall be 
submitted to the offices ofthe Mavor and to the Citv Attorney, respectively, for 
review and approval. The Citv shall review proposed bvlaws amendments in a 
reasonable timeframe made known to the planning group. Anv proposed 
amendments that are inconsistent with the standardized bvlaws shell, attached to 
iCouncilthis Policy 600-24. shall not be approved bv the Mavor and Citv Attorney. 
'.Bylaws which deviate from the Policy and shell shall be forwarded to the 
responsible Council Off]ce(s") for possible City Council consideration, bo scheduled 
for conoidoration bv Citv Council. 

ARTICLE III Community Planning Group Organizations 

section i 

Section 2. 

Section 3. 

TheA recognized community planning group shall consist cf a specific number of 
members that is not fewer than 12 nor more than 20, provided, however, that when 
a larger membership shall give better representation to a community', the City' 
Council may approve such larger membership. Upon recognition by the City 
Council, the members ofthe planning groups shall constitute the official planning 
group for the purposes set forth in Article II. 

The members of athe recognized community planning group shall consist ofthe 
members as of the dale of recognition by the City' Council, and of such additional 
members as shall thereafter be elected by eligible individuals ofthe communitv 
members or dulv appointed in the manner prescribed by Councilthis Policy^ 600 21 

Members of recognized community planning groups shall, to the extent possible, be 
representative ofthe various geographic sections ofthe community and diversified 
community interests. 

—Elected pPlanning group members shall be elected by and from eligible 
individualsmembers ofthe community. To be an-eligible. community member an 
individual must be at least 18 years of age, and shall be affiliated with the 
community as a: 

(I)(l) (a) property owner, who is an individual identified as the sole or 
partial owner of record, or their designee, of a real property (either developed or 
undeveloped), within the community planning area, or 
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(2)(2) (b) resident, who is an individual whose primary address of residence 
is an address in the community planning area, or 

(3X3) (cl • local business person, who is a local business or not-for-profii 
owner, operator, or designee at a non-residential real property address in the 
community planning area. Eligibility may bo further defined in planning group 
bylaws. 

On occasion, a planning group mav deem il appropriate to designate appointed seals 
lo better represent specific interests ofthe communitv. If used, a planning group's 
bvlaws shall specify whether appointed seats make up one or more ofthe 12 to 20 
voting planning group seals or are non-voting seats. Appointed seats are filled bv 
the appointing agency or organization. 

Demonstration of individual eligibility to vole as a property owner, resident, or local 
business person, as described in (I'l through (3) above, mav be achieved through an 
application showing evidence of qualifications. Eligibility (and demonstration of 
eligibility^ to vote mav be further defined in planning group bvlaws. This mav 
include minimum attendance requirements. Once eligibility to vote in an election is 
established, an individual remains eligible until he or she does not meet the 
eligibility requirements. Individuals will be required to provide proof of eligibility 
in order to vote. 

Section 4. Members ofa recognized community planning group shall be elected to serve for 
fixed terms of two to four years with expiration dates during alternate years to 
provide continuity'. This can vary for the purpose ofthe selection of initial group 
members for new groups. No person may serve on a planning group for more than 
eight consecutive years if members are elected to two— or four^year terms, or nine 
consecutive years if members are elected to three-ryear terms. The eight or nine year 
limit refers to total service time, not to individual seats held. 

—After a one-zyear break in service as a planning group member, an individual who 
had served for eight or nine consecutive years shall again be eligible for election to 
the committee. 

Council This Council Policy 600-24 600 24 provides an exception for a planning group to 
retain some members who have already served for eight or nine consecutive years to 
continue on the planning group without a break in service if not enough new 
members are found to fill all vacant seats as follows: 

-A planning group member who has served eight or nine consecutive years may 
appear on the ballot with new candidates. After open seats are filled with qualified 
new members, and if open seats still remain, the following provisions may be 
utilized: _A member may serve in excess of eight or nine consecutive years (as 
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specified above) if that person is reelected to a remaining open seat by at least a 
two—thirds majority ofthe votes cast by eligible community members participating 
in the regular election. The number of individuals on a planning group serving 
more than eight or nine consecutive years shall in no case exceed twenty—five 
percent ofthe voting commitiee membership. 

_The term of a member elected by a two-thirds vote serving beyond eight or nine 
years shall count as time served beyond the required break in service as required by 
this section. Future consecutive election ofthe member who has served beyond 
eight or nine years is subject to the requirements of this section. 

Section 5. -A member of a recognized community' planning group must retain eligibility during 
the entire term of service. A planning group member may be removed from the 
planning group, upon a majority vote ofthe pianning group, if, during a regularly 
scheduled public meeting, the Secretary presents documentation to the planning 
group and has notified the member in question that the member is no longer eligible 
to serve. Ineligibility may be due to not meeting the membership qualifications 
found in Article III, Section 3 or Article IV. Section 1 of this Council Policy and in 
the group's adopted bylaws. 

Section 6. In cases of alleged violations of this Council Policy or a recognized community 
planning group's bylaws by a planning group member, tho planning group shall 
conduct on investigation consistent with the Administrative Guidelines and adopted 
planning group bylaws. 

If the planning group, after a thorough invest! gallon, dotermines that the individual member has 
violated a provision ofthe council policy or the planning group's bylaws, tho 
planning group shall, where feasible, seek a remedy that corrects tho violation and 
allows the member to remain as a member of tho planning group. 

If corrective action or measures arc not feasible, the planning group may removo a member by a 
two thirds vote of tho planning group. The vote to remove tho group membor shall 
occur at a regularly scheduled public mooting subject to the procedures outlined in 
tho Administrative GuidclinGS and in adopted planning group bylaws.A member 
found to be not in compliance with the provisions of this Council Policy or adopted 
bylaws risks loss of indomnification [legal protection and representation] pursuant 
te-Ordinonco No. O 17086 NS. 

Soction 7.—In cases of alleged violations of Council Policy 600 24 or planning group bylaws 
against a recognized community planning group as a whole. City staff will work 
with the planning group to invostigato allegations and to remedy any violations. If 
sevore, documented violations occur, or if repeated violations occur, City stuff may 
roquest the assistance ofthe Community' Planners Committee (CPC) lo help 
dclormine on appropriate course of action. 
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If a violation against a recognized community planning group as a whole is proven and there is a 
failure ofthe planning group lo take corrective action, tho planning group will 
forfeit its rights to reprosont its community as a community planning group 
recognized under Council Policy 600 21. Such a determination resulting in tho 
forfoilure ofa sealed group's rights to reprosont its community shall be based on a 
recommendation by the Planning Departmont to the City Council. A planning group 
shall not forfeit its recognized status until there is an action by the City Council lo 
remove the status. Tlie City Council may also prescribe conditions under which 
official recognition will be reinstated.A 

Section 6. Aj-ecognized community planning group member or planning group found to be out 
of compliance with the provisions of Councilthis Council Policy 600-24 600 24. or 
ksthe planning group's adopted bylaws frisks loss of indemnification [legal 
protection and representation] pursuant to Ordinance No. O-l 7086 NST. and anv 
future amendments thereto. 

Violations ofthe Brown Act mav. in some circumstances, carry civil or criminal 
consequences as described in this Policy at Article IX. Section 2. However, as staled 
in a memorandum prepared bv the Citv Attomev. bv implementing bvlaws and 
operating in compliance with this Policy, planning groups will be considered to be 
in substantial compliance with the Brown Act. (Citv Att'v MOL No. 2006-26) 

ARTICLE IV -Vacancies 

Section 1. TheA recognized community' planning group shall find that a vacancy exists upon 
receipt of a resignation in writing from one of its members^ or upon receipt ofa 
written report from its secretary reporting the third consecutive absencei or fourth 
absence in the 12--month period of April through March each year, ofa member(s) 
from regular monthly meeting as established under Article VI, Section 2 below^ 

Section 2. VacanciGsA single vacancy of an elected seat that may occuroccurs on a recognized 
community' planning group shall be filled by the planning group in a manner 
specified by the bylaws ofthe planning groupr-ne^ 

—Two or more concurrent elected community planning group vacancies shall be 
filled bv the planning group or bv a vote of all eligible members ofthe communitv 
bv secret written ballot. Vacancies shall be filled as they occur no later than 120 
days, following the date ofthe determination ofthe vacancy, unless the end ofthe 
120 dav period would occur within 90 davs ofthe annual March election as 
described in Article V. 

Vacancies of appointed seats shall be filled bv the appointing agency in the manner 
specified in a planning groups bvlaws. 
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—The term of office of any member filling a vacancy in accordance with the 
procedure established in Article III, Section 4 above shall be for the balance ofthe 
vacated term. 

Section 3. When a recognized community planning group is unable to fill a vacancy within the 
120 days, as specified above, and the planning group has more than twelve 
members, the planning group shall either leave the seat vacant until the next 
planning group election, or amend its bylaws to permit decreased membership to a 
minimum of twelve members. If a vacancy remains for more than 60 days from the 
time a vacancy is declared, and the planning group has less than twelveI2 members 
in good standing, the planning group shall report in writing the efforts made to fill 
the vacancy to the Planning Department.Citv. If, after 60 additional days, the 
planning group membership has not reached 12 members, the planning group will 
be deemed inactive and the Planning DepartmentCilv shall notify the City Council 
that the planning group will be inactive until it has attained at least 12 members in 
good standing. The Planning DepartmentCitv shall assist with the planning group 
election in the attempt to regain the minimum Policy membership requirement of 12 
members. 

ARTICLE V Elections 

Section 1. General eElections of recognized community planning group members shall be held 
during the month of March in accordance with procedures specified in adopted 
planning group bylaws. Planning groups shall hold elections every year, or every 
other year. 

_In the election process, athe planning group shall seek enough new candidates to 
exceed the number of seats open for election in order to allow those who have 
served for eight or nine consecutive years to leave the group for at least one year. 

In order to be a candidate in the March general election, an eligible individual 
membefrpf the community must have documented attendance at a minimum of 
onefeee ofthe planning group's last 12 meelingsprior to the February noticed 
regular or special meeting ofthe full planning group membership preceding the 
election. 

Pianning groups may establish voting procedures that include opportunities for 
multiple voting limes econ the date ofthe election, or for multiple locations, or 
both, provided those procedures allow for the completion ofthe election during the 
month of March and they demonstrate an ability to assure fair access and avoidance 
of voting improprieties. Where an opportunity to vole on more than one date is 
proposed, then the voting procedures for such an election shall be submitted, at least 
forty-five (451 davs in advance ofthe first dav that voting is proposed to occur, to 
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Section 2. 

the office ofthe Mavor and to the Citv Attorney, respectively, for review and 
approval. All voting procedures must insure that voting is done onlv by eligible 
members ofthe communitv. 

The Planning DopartmontCjly shall publicize the elections of recognized 
community planning groups through the Planning DcpartmontQi^ website, City 
TV24 programming, electronic mail, the City's webpage, and other available 
effective.means. 

AFhe planning group shall make a good faith effort to utilize means appropriate to 
their communities to publicize the planning group's eligibility requirements for 
candidacy and the upcoming elections. 

Section 3. Voting shall be by secret written ballot. Recognized community planning groups 
may establish bylaw provisions to address procedures for mailing in ballots for 
elections if the planning group determines that this procedure, or another specified 
procedure, would increase community participation in the election process. Under 
no circumstances is proxy voting for elections allowed. At a minimum, ballots shall 
be available for a specified period at the noticed planning group meeting at which 
the election will be held. 

Section 4. Unless otherwise explicitly provided for in a recognized community planning 
group's bylaws, an election becomes final after announcing the election results at a 
noticed planning group meeting. New members shall be seated-in April. 

ARTICLE VI-Community7 Planning Group and Planning Group Member Duties 

Section 1. It shall be the duty of a recognized community planning group to cooperatively 
work with the Planning Depanment and, as approprialo. the Citv Manager Mayor's 
staff throughout the planning process, including but not limited to the formation of 
long—range community goals, objectives and proposals or the revision thereto for 
inclusion in a General or Community Plan. 

—In accordance with the Brown Act section 54953(a') it shall be the duty'of all 
reeegnized community planning group members lo meet in open and in public, and 
all persons shall be pennitted to attend anv meeting ofthe planning group except as 
otherwise noted in this Policy. 

Tho commumtv-Pplanning group members shall conduct official business ofthe 
planning group in a public settin&Jl is recognized lhal the officers of athe planning 
group mav oversee administrative business of athe planning group, such as the 
assembling ofthe draft agenda, in preparation for public discussions. However, all 
substantive discussions aboul agenda items or possible group positions on agenda 
items shall occur at the noticed planning group meetings. 

10 
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—It shall be the duty ofa planning group as a whole, and of each individual 
planning group member, to refrain from conduct that is detrimental lo the planning 
group or its purposes under this Council Council Policy 600-24. No member shall 
be permitted to disturb the public meeting so as to disrupt the public process as set 
forth on the planning group's agenda. 

Section 2. Recognized community planning groups and planning group members are 
responsible for assuring compliance of meeting procedures and meeting records 
requirements under this Policy. 

—(SL)— Meeting Procedures 

It shall be the duty of each recognized community planning group member to 
attend all planning group meetings. Regular mcotings shall bo periodically held 
by the planning group to meet with the Planning Department at a mutually 
agreed upon time and location during appropriate periods in the planning 
process. 

(11 — L Regular Meeting Agenda Posting. In accordance with Brown Act 
section 54954.2(a). at least 72 hours before a regular meeting, the agenda 
containing a brief general description of each agenda item shall be posted. 
The brief general description of each agenda item need not exceed 20 
words per item unless the item is complex. The agenda shall also provide 
notice ofthe date, time, and location ofthe meeting. The agenda shall be 
posted in a place freely accessible to the general public and shall include 
information on how a request for accessible accommodation mav be made. 

The listing of an agenda item shall include the intended action ofthe 
planning group regarding that item, for example, stating that the item is an 
information item onlv or it is an action item. 

ii. (21 Public- Comment. 

I. Agenda Items: Anv interested member ofthe public mav comment 
on agenda items during regular or special planning group meetings. 
(Brown Act section 54954.3(a)) 

_2^_ Non-Agenda Items: Each agenda for a regular planning group 
meeting shall allow for a public comment period at the beginning ofthe 
meeting for items not on the agenda, but that are within the scope ofthe 
planning group. (Brown Act section 54954.3(a11 Planning group 
members mav respond bv asking for more factual information, or bv 
asking a question to clarify, and also mav schedule the item for a future 

11 
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agenda. However, no discussion, debate, or action mav be taken on 
such items. (Brown Act section 59454.21 

3 ^ A planning group mav adopt time limits for individual items and 
for individual speakers lo ensure operational efficiencies but such lime 
limits must be reasonable and give competing interests equal time. 
(Brown Act section 54954.3(b11 

iii.(31 Ad jou rnmen t s and Cont inuances . In accordance with 
Brown Act section 54955. planning group meetings may be adjourned to a 
ftiture date. Within 24 hours, a notice of adjournment must be clearly 
posted on or near the door o f the place where the original meeting was to be 
held. 

If a meeting is adjourned because less than a quorum was present, a new 
regular meeting agenda must be prepared. If a meeting is adjourned because 
no members of the planning group were present, the subsequent meeting, if 
not a regular meeting, must be noticed as if a special meeting. 

In accordance with Brown Act section 54954.2. if a subsequent meeting is 
held more than 5 davs from the original meeting, a new regular meeting 
agenda must be p r e p a r e d - ^ : otherwise if 5 days or lesssheFleF. the original 
meeting agenda is adequate. 

iv.(44 Cont inued I tems. In accordance with Brown Act section 54955.1. 
if an item is continued from a prior regular meeting lo a subsequent 
meeting more than 5 davs from the original meeting, a new agenda must be 
prepared as if a regular meeting: otherwise the original meeting agenda is 
adequate. 

v. (5) Consent Agenda. In accordance with Brown Act section 
54954.3(a1. for items lo be considered for a "Consent Agenda" all o f the 

• following are required: 

-IT 1. A subcommittee of tlie planning group has discussed the item al a 
noticed subcommittee meeting. 

27_ • 2. All interested members of the public were given an opportunity to 
address the subcommittee, and 

^ 3. The item has not substantially changed since the subcommittee's 
consideration. 

The comments ofthe subcommittee and those made bv interested members 

12 
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-ofthe public should be reflected in the minutes ofthe subcommittee. Anv 
-interested member ofthe public mav comment on a consent agenda item. 
-Anv interested member ofthe public mav take a consent agenda item off 
the consent agenda bv request. 

A —£vi.6^ Quorum and Public Attendance. This Policy defines a quoruniT 
defined as a majority of non-vacant seats of a planning groupr. In 
accordance with Brown Act section 54952.2. a quorum must be present in 
order to conduct business and/ort to vote on proiects-eF. and to take actions 
at regular or special planning group meetings. 

In accordance with Brown Act section 54953.3. no member ofthe public 
shall be required, as a condition of attendance at anv meeting ofa planning 
group, to register or provide anv olher information. Anv attendance list or 
requesi for information shall clearlv slate lhal completion of such 
information is voluntary. No member ofthe public mav be charged a fee for 
admittance. 

vii. ffl Development Project Review. Planning groups mav not, as a 
condition of placing an item on their agenda, require applicants to submil 
additional informalion and materials bevond which the applicant has been 
required to submit as part ofthe City's proiect review application process. 

It shall also be the duty of a planning group, when reviewing development 
projects, to allow participation of affected property owners, residents and 
business establishments within proximity to the proposed development. 

AThe planning group shall directly inform the project applicant or 
representative in advance each time that such review will take place and 
provide the applicant with an opportunity to present the proiect. 

viii.&& Action On Agenda Items. In accordance with Brown Act section 
54954.2(bV21. an item not noticed on the agenda mav be added if either 
two-thirds ofthe entire elected membership, or every member if less than 
two-thirds are present, determine bv a vote that there is a need to lake an 
immediate action, but onlv if the need for action came to the attention of 
the planning group -subsequent lo the agenda being posted. 

In accordance with Brown Act section 54953(c1. planning groups shall not 
engage in. or allow, secret ballot or proxy voting on anv agenda item. Other 
methods of absentee voting on agenda items, such as bv telephone or bv e-
mail is also prohibited. 

Votes taken on agenda items shall reflect the positions taken bv the elected 

13 
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or appointed positions on the planning group identified in Article III. 
Section I of this Policy. 

ix.^Collective Concurrence. In accordance with Brown Act section 54952.2. 
anv attempt lo develop a collective concurrence ofthe members ofa 
planning group as to action to be taken on an item bv members ofthe 
planning group, either bv direct or indirect communication, bv personal 
intermediaries, bv serial meetings, or bv technological devices, is 
prohibited, other than al a properly noticed public meeting. 

x. QQ)—Special Meetings. In accordance with Brown Act section 54956. the 
chair ofa planning group, or a majority of planning group members, mav 
call a special meeting. An agenda for a special meeting shall be specified as 
such, and shall be prepared and posted al least 24 hours before a special 
meeting. Each member of alhe planning group shall receive the written 
notice ofthe meeting at least 24 hours before the time ofthe meeting as 
specified in the notice unless the member files with the planning group 
secretary a written waiver of notice at. or prior to the time of. the meeting. 
Written notice shall be delivered to each local newspaper of general 
circulation and radio or television station requesting notice in writing at 
least 24 hours before the lime ofthe meeting. The notice shall identify the 
business to be transacted or discussed at the meeting. No other business 
shall be considered at this meeting. Public testimony on agenda items must 
be allowed: however, the non-agenda public comment period mav be 
waived. 

xi. ( W Emergency Meetings. Brown Act section 54956 describes 
emergency meetings for matters related to public health and safety. These 
matters are outside ofthe purview of a planning group and are prohibited 
under this Policy. 

xii. flr3^ Right To Record. In accordance with Brown Act sections 
54953.5 and 54953.6. anv person attending a meeting of athe planning 
group must be allowed to record or photograph the proceedings in the 
absence of a reasonable finding bv the planning group that the recording 
cannol continue without noise, illumination, or obstruction of view that 
constitutes, or would constitute, a persistent disruption ofthe meeting. 

xiii. ( 4 ^ Disorderly Conduct. In accordance with Brown Act section 
54957.9. in the event that anv planning group meeting is willfully 
interrupted bv a person or group of persons, so as to make the orderly 
conduct ofthe meeting infeasible. the planning group mav first cause 
removal ofthe individual or individuals. If that is unsuccessful then the 
planning group mav order the meeting room cleared and continue in session 

14 
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on scheduled agenda items without an audience, except that representatives 
ofthe media shall be allowed lo remain. The planning group mav also 
readmit an individual or individuals who were not responsible for the 
disruption. 

(b1 Subcommittees 

Recognized communitv planning groups are encouraged to establish standing 
and ad hoc subcommittees when their operation contributes to more effective 
discussions at regular planning group meetings. 

i. (4^ SStanding SubcGommittees. Standing subcommittees are on
going subcommittees tasked with reviewing specific issue areas, such as 
development review. In accordance with Brown Act section 54952(b1. all 
standing subcommittees ofa planning group are subject lo Brown Act 
public noticing and meeting requirements as set forth in Council Policy 
600-24. Article IV. Section 2(aV 

ii. (2) Ad Hoc Subcommittees. Ad hoc subcommittee meetings are 
established for a finite period of time to review more focused issue areas 
and are disbanded following their review. While the Brown Act does not 
impose requirements upon ad hoc subcommittees when made up entirely of 
members ofthe planning group and constituting less than a quorum ofthe 
planning group (Brown Act section 54952V. this Policy requires all 
subcommittee meetings be noticed and open to the public bv inclusion of 
the meeting announcement on a regular meeting agenda, bv an electronic 
notice, or bv announcement at a regular planning group meeiing. 

iii. Subc(^€ommittee Composition. All eemmittoes and subcommittees 
shall contain a majority of members who are members ofthe planning 
group. Any membor ofa commitiee or subcommittee, who is not a membe? 
eftho planning group, shall havo compl clod formal training bv the Cit^4n 
dlfi_diltig£lJDdJCgJjBpnsibilities ofcommunity planning groups, before 
sefving on anv such commitiee or subcommitteer 

iv. (4) Recommendations. All committee-aed-subcommittee 
recommendations must be brought forth to the full planning group for 
formal vote al a noticed public meeting. In no case mav a eemmittee or 
subcommittee recommendation be forwarded directly to the City as the 
formal recommendation ofthe planning group without a formal vote ofthe 
full planning group. 

M 
^Abstentions and Recusals 

15 
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group i. (11 Recusals. Anv member of a recognized communitv planning 
with a direct economic interest in anv project that comes before the 
planning group or its committees or subcommittees must disclose to the 
planning group that economic interest, and must recuse himself or herself 
from voting and must not participate in anv manner as a member ofthe 
planning group for that item on the agenda. 

ii. (21 Abstentions. In accordanco with the Brown Act section 54Q53(c1. 
all action taken bv tho planning group including votos must bo taken4fl 
public. 

___jgln limited circumstances, from time to time, planning group members mav • 
abstain from either voting on an action item, or from participating and 
voting on an action item. The member must stale, for the record, the reason 
for the abstention. 

jd] Meeting Documents and Records 

i. HH Agenda bv Mail. In accurdance with Brown Act section 54954.1. 
requests to mail copies of a regular agenda, and anv accompanying material, 
shall be granted. Such materials shall be mailed when the agenda is posted. 
or upon distribution to a majority ofthe members ofthe communitv 
planning group, whichever occurs first. A request to receive agendas and 
materials mav be made for each calendar vear and such request is valid for 
that entire vear. but must be renewed bv January 1 ofthe following vear. A 
cpst-recoverv fee mav be charged for the cost of providing this service. 

iUgV Agenda at Meeting. In accordance with Brown Act section 
54957.5. anv written documentation, prepared or provided by Citv staff. 
applicants, or planning group members, that is distributed al a planning 
group meeting, shall be made available upon requesi for public inspection 
without delay. If such maierial is distributed at a planning group meeting. 
then il shall be made available upon request at the meeting. If such material 
is prepared bv someone olher than Citv staff, applicants, or planning group 
members, or is received from a member ofthe public during public 
testimony on an agenda item, then the material shall be made available for 
public inspection at th^condusion of th^jneeting. A cost-recovery fee may 
be charged for the cost of reproduciion of anv materials requested bv an 
individual or individuals. Further, the planning group mav charge for the 
eest-of roproduclion of anv materials requested bv an individual-or 
individuals! 

A (iii.^ Minutes. For each planning group meeting, a report of planning 
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group member attendance and a copy of approved minutes, which include 
the votes takon on each matter actod upon for each mooting, shall be retained 
by a planning groupthea -planning groupr and shall be available for public 
inspection. Additionally, a copy ofthe approved minutes shall bo submitted 
to the Planning Department within 11 days after approval by the planning 
group-Planning group actions on specific projects should include tho 
planning group's vote, and should indicate whether or not the applicantThe 
minutes of each planning group meeting shall include the votes taken on 
each action item, and should record the names ofthe speakers, the nature of 
the public testimony, and whether each project applicant (whose projecl was 
subject lo planning group aclionl appeared before the planning group, and if 
not, should indicate what. If an applicant did not appear before the planning 
group then the meeting minutes must indicate the dale when and type of 
notification waste.g.. electronic, telephonic, facsimilel provided to the 
applicant requesting his/ or her appearance at the planning group meeting.^ 
copy ofthe approved minutes shall be submitted lo the Citv within 14 davs 
after approval by the planning group. 

A planning group ma)' hold meetings other than regular meetings in accordanco with a policy 
established by the planning group except that executive sessions [meetings 
excluding somo planning group membors or members ofthe public] shall be 
prohibited. 

Planning groups arc oncouraged to establish subcommittees when their operation contributos to 
moro effective discussions at regular planning group meetings. All meetings of 
committees and subcommittees shall bo open to the public and shall be conductod in 
accordance with Robert's Rules of Order except as otherwise provided in Council 
Policy 600 21, tho Administrative Guidelines, and'or by the.adopted planning group 
bylaws. 

Planning groups are not required to audio or videotape their meetings but if 
thev do. in-then^ accordance with Brown Act section 54953.6. thev are 
subject to a public requesi to inspect without charge. A cost-recoverv fee 
mav be charged for copies of recordings. 

iv. (A± Records Retention. In accordance with Brown Act 54957.5r 

planning group records must be retained for public review. Citv staff will 
establish a records retention schedule and method for collection and storage 
of materials that will be utilized bv all planning groups. 

Section 3. It shall be the duty of a recognized community' planning group and its members to 
periodically seek communitvwidecommunitv-wide understanding of and 
participation in the planning and implementation process as specified in Article II, 
Section 4T1 of this-Council Policy 600-24. The planning group shall give due 
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consideration to all responsible community attitudes insofar as these are deemed to 
be in the best long—range interest ofthe community at large. 

It shall also be tho duly of a planning group, when reviewing development projects, to allow 
participation of affected property ownora, residents and business establishments 
with proximity to the proposed development. 

The piamiing group shall inform tho projecl applicant or representative oach time that such 
review will take place and provide the applicant with an opportunity lo present the 
project. Any intorcstod member ofthe public shall be given an opportunity" to 
comment on projects during planning group meetingSr 

Section 4. 

Section 5. 

Section 6. 

It shall be the duty of a recognized community planning group to maintain a current, 
up—to—date roster ofthe names, terms, and category/qualifi cations of planning -
group members in its possession, and to forward the current rosier, as well as any 
updates, to the Planning DepartmentQjy^. AThe planning group must also submit to 
the Planning DopartmentCity, by the end of March each year, an annual report of 
accomplishments for the past calendar year and anticipated objectives for the 
coming year related to the duties enumerated in Article II, Section 1 above.of this 
Policy. Rosters and annual reports constitute disclosable records under the Brown 

A recognized community pianning group may develop a policy for financial 
contributions from the citizens ofthe cpmmunity for the purposes of furthering the 
efforts of the planning group to promote understanding and participation in the 
planning process. However, no membership dues shall be requiredv and no fee mav 
be charged as a condition of attendance at anv planning group meeting. All 
contributions must be voluntarily made, and no official planning group 
correspondence may be withheld based on any individual's desire to not make a 
voluntary contribution. 

It shall be the duly of each recognized community planning group member to attend 
an orientation training session administered by the Planning DepartmonlCilv as part 
of planning group and individual member indemnification pursuant to Ordinance 
No. O-l7086 NS entitled "An Ordinance Providing for Legal Representation to and 
Indemnification of Community Planning Committees Against Claims for DamageSj 
" as discussed further in Article X. Section 1. and anv future amendments thereto.-

It shall be the duty ofthe Planning DopartmontCily to offer al least two orientation 
sessions each year as well as topic-specific sessions intended to advance the 
knowledge of planning group members in subjects within the scope of 
responsibilities of recognized community planning groups. Newly sealed planning 
group members must complete an orientation training session within 12 months of 
being elected or appointed to a planning groups or the member will bebecome 
ineligible to serve. 
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Soction 7.—Any membor of a rocognized community planning group with a direct economic 
inicrost in an)- project that comes before tho planning group or its subcommittocs 
must disclose to the planning group that economic interest, and must recuse from 
voting and not participate in any manner as a mombor of tho planning group for that 
item on the agenda-

Section 8.—In limited circumstances, recognized community planning group members may 
abstain from either voting on an action itom, or from participating and voting on an 
action ilom. The member must stato, for the record, tho reason for tho abstontion. 

Section 9.—Recognized community planning groups shall not engage in, or allow, proxy voting 
on any agonda itom. Olhor methods of absentee voting on agenda items, such as 
telephoning or emailing a vote, are also prohibited. 

Section 10.—It shall bo the duty of all recognized community planning group members to 
conduct official business ofthe planning group in a public setting. It is recognized 
that tho officers ofthe planning group may oversoo administrative business ofthe 
planning group, such as the assembling ofthe draft agonda, in preparation for public 
discussions. 

However, all substantive discussions aboul agenda items or possible group positions on agenda 
items shall occur at the-netieed planning group mootingc. 

Any attempt to develop a collective concurrenco of tho elected or appointed members ofa 
rocognizod community planning group as lo action to bo taken on an item by 
members ofthe [planning group], other than at a properly noticed public meeting. 
either by direct communication, personal intermediaries, serial meetings, or 
technological devices, is prohibited. 

Section 11.—Subcommittee recommendations must bo brought forth to tho full rocognizod 
community planning group for formal vote at a noticed public meeting. In no case 
may a subcommittee recommendation be forwarded to the City as the formal 
recommendation ofthe planning group. 

ARTICLE V I I _ Planning Group Officers 

Section 1. The officers ofa recognized community planning group shall be elected from and 
by the members ofthe planning group. Said officers shall consist ofa 
Chairperson, Vice Chairperson and Secretary and, by policy, a planning group's 
bylaws may include such other officers as the planning group may deem 
necessary. ^Further duties ofthe officers may be defined in planning group 
bylaws. AFhe planning group shall determine the length of an officer's term in its 
bylaws, except that no person may serve in the same planning group office for 
more than eight or nine consecutive years. After a period of one year in which 
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that person did not serve as an officer that person shall again be eligible to serve 
as an officer. 

Section 2. Chairperson. The Chairperson shall be the principal officer of a recognized 
community planning group and shall preside over all planning group and 
communitywide meetings organized by the planning group. 

Section 3. Vice Chairperson. In the absence ofthe Chairperson, the Vice Chairperson shall 
perform all the duties and responsibilities ofthe Chairperson. 

Section 4. Secretary. The Secretary shall be responsible for athe recognized community 
planning group's correspondence, attendance records, and minutes and actions 
[including identification of those planning group members that constitute a 
quorum, who vote on an action item, and who may abstain or recuse and the 
reasons], and shall assure that planning group members and members ofthe 
public have access to this information. The Secretary may take on these ^ ' 
responsibilities or may identify individuals to assist in these duties. 

Section 5. The Chairperson shall be a recognized community planning group's representative 
to the Community' Planners Committee (CPC). However, by specific action vote 
of athe planning group, some other member may be selected as the official 
representative to CPC with the same voting rights and privileges as the 
Chairperson. Each planning group mavshould also vote lo select an alternate CPC 
representative. 

Section 6. It shall be the duty ofthe officers of recognized community planning groups and 
ofthe Community Planners Committee representative to promptly disseminate to 
all elected planning group members pertinent information that is received by the 
planning group regarding its official business. 

AJRTICLE VIII - Planning Group Policies and Procedures 

Section- —In addition to incorporating the policies outlined in Articles I through VII into 
recognized community planning group bylaws, each planning group shall include policies and 
procedures found necessary for the group's effective operation under this Policy. The following 
topic areas are those to be addressed. .Explanations of when and why lo adopt procedures or 
policies are found in the Administrative Guidelines. 

(11 (4) Community Participation, suggested but not limited to: community' outreach; 
assurances of seeking diverse representation on the planning group. 

£2} (33 Planning Group Composition, suggested but not limited to: methods for 
anticipated conversion of planning group seats, such as developer seals or appointed 
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seats, as applicable; general membership eligibility and recordkeeping, as applicable; 
involving the community at large. 

(31 ( ^ Conduct of Meetings, suggested but not limited to: meeting noticing, including 
subcommittees; meeting operations such as time limits on speakers and maintaining a 
civil meeting environment; subcommittee operations such as process for project reviews 
and bylaw amendments; role ofthe chair in voting; role ofa general membership or the 
public in discussing agenda items. 

(41 f4) Member and Planning Group Responsibilities, suggested but not limited to; filling 
vacant seats either during a term or following an election; how planning group positions 
will be represented to the City; discipline or removal of an individual member; bylaw 
amendment process, including the developmenl of procedures companion to the bylaws. 

(51 {$) Elections, suggested but not limited to: promoting planning group elections; 
determining eligibility of candidates and voters; ballot preparation, handling, and 
counting procedures; poll location and operation criteria; election challenges. 

Section 2. Bylaws of rocognizod community planning groups shall be amended to conform 
with the 2005 amendment to this policy within 18 months from the enactment 
of this amendment. Until the expiration of IS months, or adoption of bylaws 
amendments, whichever comes first, a.planning group operating in 
eenformance with bylaws that wore provi o us ly approved by tho City' Council, 
shall be deemed to be operating in conformance with this policy. 

ARTICLE IX. Rights and Liabilities of Recognized Communitv Planning Groups 

Recognized community planning groups operating under Councilthis Policy 600-24 are afforded 
certain protections for their activities within their identified scope of responsibilities. In addilion 
however, there are certain exposures for not operating in compliance: penalties imposed per this 
Policy and penalties associated with non-compliance with the Brown Act provisions that are 
identified in this Policy. 

As reviewed in a memorandum propared by the Citv Attorney, issued November 3. 2006. (Citv 
Att'v MOL No. 2006 261. the Brown Act provides various remedies for violation of-its 
provisions but bv implementing bviaws_and operating in^flinpliance with this Pol icy r planning 
groups will be considered to be in substantial compliance with the Brown Act. Anv planning 
group, or anv of its individual members, mav seek assistance and training, from tho Citv Attorney 
to conform with the Brown Aet? 

Section 1. Indemnification and Representation 

A recognized communitv planning group and its dulv elected or appointed 
members have a right to representation bv the Citv Attorney and a right to 
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indemnification bv the Citv under Ordinance O-l 7086 NS. and anv future 
amendments thereto.if: the claim or action against them resulted from their 
obligation to advise and assist the Citv and its agencies with land use matters as 
specified in Policy 600-24. Article II. Section 1: their conduct was in conformance 
with Policy 600-24 and the Bvlaws ofthe community planning group: and all 
findings specified in the ordinance can be made. 

Section 2. Brown Act Remedies 

As reviewed in a memorandum prepared bv the Citv Attorney, issued November 
3. 2006. (Citv Att'v MOL No. 2006-261. the Brown Act provides various 
remedies for violation of its provisions but bv implementing bvlaws and operating 
in compliance with this Policy, planning groups will be considered to be in 
substantial compliance with the Brown Act. Any planning group, or anv of its 
individual members, may seek assistance and training, from the City Attomev to 
conform with the Brown Act. 

The Brown Act includes civil remedies (Brown Act sections 54960 through 
549601 and criminal penalties (Brown Act section 549591 for violation of its 
provisions. Thus, planning groups are encouraged io pruaclively cure violations 
themselves. This is to prevent legal actions that would void planning group 
actions, and il assures good faith, voluntary compliance with the Brown Act. 

Both individual members ofa planning group, as well as the planning group as a . 
whole, could potentially be subject to civil remedies. Civil remedies mav include 
relief to prevent or slop violations ofthe Brown Act, or to void past actions ofthe 
BJanning group, and mav in some cases include payment of attorneys fees. 
Individual planning group members mav potentially face criminal misdemeanor 
charges for attending a meeting where action is taken in violation ofthe Brown 
Act, but onlv if the member intended to deprive the public of information which 
the member knew or had reason to know the public was entitled. Action taken 
includes collective decisions or promises, and also includes tentative decisions, 
but does not include mere deliberation without taking some action. Alleged 
violations will be reviewed and evaluated on a case-by-case basis, 

Anv planning group, or anv of its individual members, mav seek assistance, as 

well as training, from the Citv Attomev to better understand, to implement, and 

comply with the Brown Act-

Section 3. Council Policy 600-24 Violations and Remedies 

Council Policy 600-24 provides various remedies for violation of its provisions bv 
recognized community planning groups or their elected members. Where a 
planning group does not cure a violation bv itself, it mav forfeit its status as a 
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recognized advisory body and lose its right to indemnification and defense bv the 
Citv. 

(a1 Alleged Violations bv a Member of a Recognized Communitv 
Planning Group 

In the case of an alleged violation of this Policy or a rocognizod commtmife 
planning group's adopted bvlaws bv a planning group member, the planning 
group shall conduct an investigation consistent with the Administrative 
Guidelines and adopted planning group bvlaws. 

If the planning group, after a thorough investigation, determines that the 
individual member has violated a provision of this Policy or the planning 
group's bvlaws. the planning group shall, where feasible, seek a remedy that 
corrects the violation and allows the member to remain as a member ofthe 
planning group. 

If corrective action or measures are not feasible, the planning group mav 
remove a member bv a two-thirds vote ofthe planning group. The vote to 
remove the group member shall uccur al a regularly scheduled public 
meeting subject lo the procedures outlined in the Administrative Guidelines 
and in adopted planning group bvlaws. 

A member found to be not in compliance with the provisions of this Policy 
not subject to Brown Act or adopted bvlaws risks loss of indemnification 
[legal protection and representation] pursuant lo Ordinance No. O-l7086 
NS. as discussed further in Article X. Section 1. and anv future amendments 
thereto. 

(b1 Alleged Violations bv a Recognized Communitv Planning Group 

In case the of an alleged violation of this Policy or adopted planning group 
bvlaws by a feeegnizedjgjjmmunit^planning group as a whole or multiple 
members ofthe planning group, the violation shall be forwarded in writing 
to the Citv for investigation bv the Mayor's office. The Citv will engage in a 
dialogue with the planning group, determining the validity ofthe complaint. 
and seeking resolution ofthe issue or dispute. 

If a violation against a f&eegnized community-planning group as a whole is 
proven and there is a failure ofthe planning group to lake corrective action. 
the planning group will forfeit its rights to represent its communitv as a 
community planning group recognized under thisGeunoU Policv-600-54. 
Such a determination resulting in the forfeiture ofa seated group's rights to 
represent its community shall be based on a recommendation bv the Mayor's 
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office lo the Citv Council. A planning group shall not forfeit its recognized 
status until there is an action bv the Citv Council to remove the status. The 
Citv Council mav also prescribe conditions under which official recognition 
will be reinstated. 

A planning group found to be out of compliance with the provisions of 
thisGeturf Policy 600 24 that are not subject to the Brown Act or with its 
adopted bvlaws risks loss of indemnification [legal protection and 
representationl pursuant to Ordinance No. O-l 7086 NS. and anv future 
amendments thereto.? 

Attachment: Draft Bvlaws Shell Revision dated 5/9/07 
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[CPGNAMEJByUws 
Amended [insert date] 

DRAFT SHELL REVISION 5/9/07 

ARTICLE I Name 

Section 1. The official name of this organization is the [insert CPG name]. 

Section 2. All activities of this organization shall be conducted in its official name. 

Section 3. The community planning area boundaries for the [insert CPG name] are 
the boundaries ofthe [insert community name] community, as shown on 
Exhibit "A". 

Section 4. Meetings ofthe [insert CPG name] shall be held within these boundaries, except 
that when the [insert CPG name] does not have a meeting facility within its 
boundary that is accessible to all members ofthe public, they may meet at the 
closest meeting facility. 

Section 5. The official positions and opinions ofthe [insert CPG name] shall not be 
established or determined by any organization other than the planning group, nor 
by any individual member ofthe planning group other than one authorized to do 
so by the planning group. 

ARTICLE II Purpose of Communitv Planning Group and General Provisions 

Section 1. The [insert CPG name] has been formed and recognized by the City Council to 
make recommendations to the City Council, Planning Commission, City staff, and 
other governmental agencies on land use matters, specifically concerning the 
preparation of, adoption of, implementation of, or amendment to, the General 
Plan or a land use plan when a plan relates to the [insert community name] 
community boundaries. The pianning group also advises on other land use 
matters as requested by the City or other governmental agency. 

Section 2. In reviewing individual development projects, the [insert CPG name] should 
focus such review on conformance with the adopted community plan and/or the' 
General Plan. Preliminary comments on projects may be submitted to the City 
during the project review process. Whenever possible, the formal planning group 
recommendation should be submitted no later than the end ofthe public review 
period offered by the environmental review process. Upon receipt of plans for 
projects with substantive revisions, the planning group may choose to rehear the 
project and may choose to provide a subsequent formal recommendation to the 
Cily. 
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Section 3. All activities ofthe [insert CPG name] shall be nonpartisan and nonsectarian and 
rk{\ shall not discriminate against any person or persons by reason of race, color, sex, 

H O O a S e ; c r e e ^ o r national origin, or sexual orientation, or physical or mental 
disability. In addition, meeting facilities must be accessible to disabled persons. 

Section 4. - The [insert CPG name] shall not take part in, officially or unofficially, or lend its 
influence in, the election of any candidate for political office. Elected members 
shall not identify affiliation with a planning group when endorsing candidates for 
public office. The planning group may take a position on a ballot measure. 

Section 5. Pursuant to the provisions of City Council Policy 600-5, the [insert CPG namej's 
failure to respond to the City's request for input on the preparation of, adoption of, 
implementation of, or amendment to, the General Plan or a communily, precise, 
or specific plan, or failure to review and reply to the City in a timely manner on 
development projects shall result in the forfeiture of rights to represent the [insert 
community name] community for these purposes. Such a determination resulting 
in the forfeiture of rights to represent the community for these purposes shall be 
made only by the City Council upon the recommendation ofthe Mayor's Office. 

Section 6. The [insert CPG name] operates under the authority ofthe Ralph M. Brown Act 
which requires that meetings ofthe planning group are open and accessible to the 
public. In addition, v^ouncii Poiicy 600-24 "Staridard Operating Procedures and 
Responsibilities of Recognized Communily Planning Groups" and these bylaws 
govern the operations ofthe planning group. Several provisions of these bylaws 
constitute Brown Act requirements as outlined in Council Policy 600-24. In 
addition, the Administrative Guidelines provide explanations ofthe Council. 
Policy's 600-24,s minimum standard operating procedures and responsibilities of 
this planning group. Robert's Rules of Order Newly Revised is used when the 
council policy, the Administrative Guidelines, and these bylaws do not address an 
area of concern or interest. 

Section 7. The [insert CPG name] may propose amendments to these bylaws by majority 
vote ofthe elected members ofthe planning group. Proposed amendments shall 
be submitted to the offices ofthe Mayor and City Attorney for review and 
approval. Any proposed amendments that are inconsistent with Council Policy 
600-24 shall not be approved by the Mayor and Cily Attorney and shall be 
forwarded to the responsible Council Office(s) for possible City Council 
consideration. Bylaw amendments are not valid until approved by the City. 

ARTICLE III Communitv Planning Group Organizations 

Section 1. jy^fc^fr-T!! '^^Wsmmms 
M fappo'mted 

members to represent the community. These members ofthe planning group shall 
constitute the officially recognized communily planning group for the purpose of 
these bylaws and Council Policy 600-24. 
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Council Policy 600-24 requires that elected members ofthe [insert CPG name] 
shall, to the extent possible, be representative ofthe various geographic sections 
ofthe community and diversified community interests. 

geogrftpnicgseatsl 

Planning group members shall be elected by and from eligible members ofthe 
community. To be an eligible community member an individual must be at least 
18 years of age, and shall be affiliated with the community as a: 

(1) property owner, who is an individual identified as the sole or partial owner of 
record, or their designee, of a real properly (cither developed or undeveioped), 
within the communily planning area, or 

(2) resident, who is an individual whose primary address of residence is an 
address in the community planning area, or 

(3) focal business person, who is a local business or not-for-profit owner, 
operator, or designee at a non-residential real property address in the 
community planning area. 

^fiOTlejmembeioftthelconimu 
ssadgaawia^T^g?^ — ' • i - i 1 - -tfagE&ftt! 
SGjmutiee.TOor^Qlj&eMarcM 

Once eligibility lo vote is established, an individual remains an eligible member 
ofthe community until a determination is made that the individual does not meet 
the planning group's criteria and formal action is taken by the planning group. 
However, the [insert CPG name] shall require proof of eligibility during 
elections. 
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Section 3. 

Section 4. 

Section 5. 

Section 6. 

grpuplpu 
ajaa[mgiJ^gupimemf_ershi^jMit^^ 

Members ofthe [insert CPG name] shall be elected lo serve for fixed terms of: 
!@H(i)®.SE!©OTi©PJFI©N:̂  
expiration dates during alternate years to provide continuity. 

No person may serve on the planning group for more than: jjHgt©SBIQNE 
©MI®N»A^1jeigMvyQrj(B^ 

The: m ^ ^ W ^ ^ ^ J ^ W ^ i ^ ^ ^ ^ ^ ^ vear limit refers lo total 
maximum consecutive years of service time, not to individual seats held. 

idual who 
iconsecutive 

years shall again be eligible for election to the planning group. 

The planning group will actively seek new members to the extent feasible. If not 
enough new members are found to fill all vacant seats the planning group may 
r e t a in 3Giii^iii^iiiu^iavvii«J n a v e a n c a u ^ acxvcu IU1 ^ ^ j a i ^ ^ p p ^ I ^ f S ^ ^ - i ^ ^ I ^ g 

^Sfeiiirt#oi'^BWS^ consecutive years to continue on the planning group 
without a break in service. Refer to Council Policy 600-24 Article III, Section 4 
for further clarification. 

A member ofthe [insert CPG name] must retain eligibility during the entire term 
of service. 

A member ofthe [insert CPG name] found lo be out of compliance with the 
provisions of Council Policy 600-24 or the planning groups adopted bylaws risks 
loss of indemnification [legal protection and representation] pursuant to 
Ordinance No. O-l7086 NS, and any future amendments thereto. 

Some provisions of these bylaws constitute requirements under the Brown Act, as 
outlined in Council Policy 600-24. A member ofthe [insert CPG name] who 
participates in a meeting ofthe planning group where actions are alleged to have 
been in violation ofthe Brown Act may be subject to civil or criminal 
consequences. 

ARTICLE IV Vacancies 

Section 1. The [insert CPG name] shall find that a vacancy exists upon receipt ofa 
resignation in writing from one of its members or upon receipt of a written report 
from the planning group's secretary reporting the third consecutive absence or 
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Section 2. 

fourth absence in the 12-month period of April through March each year, ofa 
member(s) from the planning groups regular meetings. 

Vacancies that may occur on the [insert CPG name] shall be filled not later than 
120 days following the date ofthe determination ofthe vacancy. The term of 
office of any member filling a vacancy shall be for the balance ofthe vacated 
term. 

The [insert CPG name] shall fill a single vacancy by selection by the planning 
group members at the time the vacancy is declared feoSiQW ''" * m 

more concurrent planning group vacancies shall be filled by an advertised election 
pursuant to Article V. 

Section 3. When the [insert CPG name] is unable to fill a vacancy within 120 days, as 
specified above, and the planning group has more than twelve members, either the 
seat may remain vacant until the next planning group election, or these bylaws 
may be amended to permit decreased membership to a minimum of 12 members. 
If; It a vacancy remains ror more than 60 days trom the time a vacancy is declared, 
and there are less than 12 elected planning group members in good standing, the 
planning group shall report in writing the efforts made to fill the vacancy to the 
City. If, after 60 additional days, the planning group membership has not reached 
12 members, the planning group will be deemed inactive until it has attained at 
least 12 members in good standing. 

ARTICLE V Elections 

Section 1. General elections of [insert CPG name] members shall be held during the month 
of March in accordance with the elections procedures found in Exhibit of 
these bylaws. 

The deadline to qualify for candidacy in the March general election shall be prior 
to the February noticed regular or special meeting ofthe full planning group 
membership preceding the election. The planning group's Election subcommittee 
shall be established no later than January and shall begin soliciting eligible 
community members to become candidates. In February, the Election 
subcommittee shall present to the planning group a complete list of interested 
candidates collected up to that point in time. Candidates may be added at the 
February meeting. A candidate forum may be advertised and held at the February 
meeting. 
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Section 2. 

In order to be a candidate in the March election, an eligible member ofthe 
attendance at: 
meeting/s ofthe 

[insert CPG namefs\ast 12 meetings prior to the Febmary regular meeting 
preceding the election. 

The [insert CPG name] shall make a good faith effort to utilize means appropriate 
to publicize the planning group's eligibility requirements for candidacy and the 
upcoming elections. 

In the election process, the planning group shall seek enough new candidates to 
exceed the number of seals open for election in order to allow those who have 
served for: te©©gM©£^m€^ years to 
leave the group for at least one year. 

^0tingMi)tegxegmarMltch|mee;&^ 

The [insert CPG name] will require proof of identity of those eligible community 
members who are seeking to vote in the election. The planning group shall ensure 
that voting is only by eligible members ofthe community'. 

The ballot presented to eligible community members to vote will clearly identify 
which seats individual candidates are running for, how many candidates can be 
selected, whether there are limitations on which candidates various categories of 
eligible community members can vote for and which candidates, if any, must 
receive a 2/3 majority ofthe vote due to service beyond eight or nine consecutive 
years of service. 

to write-in candidates is 
candidateslareinoffalloyred^or^l) 

i^3-iteiij^"can:di_dalls)^ffllb,\yedj Ifil is later determined that the write-in 
candidate is ineligible, any vote cast for an ineligible write-in candidate is an 
invalid vote and will not be counted. 
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000*3* ' 

Section 5. 

Voting shall be by secret written ballot. Proxy voting for elections is not allowed 
under any circumstances. Development and promotion of "slates" of candidates is 
contrary to the intent of Council Policy 600-24 and is not allowed. 

Section 4. The [insert CPG namefs election becomes final after announcing the 

l§ The Chair is responsible for preparing, 
certifying and forwarding the election report to the City. New members 
shall be seated in April at the start ofthe regular meeting in order to allow 
their full participation as elected members at the April planning group 
meeting. 

Any challenge to the election results must be filed with the chair ofthe 
Elections Subcommittee in writing within 24 hours ofthe counting ofthe 
ballots in order to allow enough time to resolve the issue. 

fouBtiS^iot^reporfciSMel^mOTi 
britenaiandi)rGceduresj 

ARTICLE VI Communitv Planning Group and Planning Group Member Duties 

Section 1. It is the duty ofthe [insert CPG name] to cooperatively work with the City 
throughout the planning process, including but not limited to the formation of 
long-range community goals, objectives and proposals or the revision thereto for 
inclusion in a General or Community Plan. 

It is the duty of all planning group members to conduct official business ofthe 
planning group in a public setting. It is recognized that the officers ofthe planning 
group may oversee administrative business ofthe planning group, such as the 
assembling ofthe draft agenda, in preparation for public discussions. However, 
all substantive discussions about agenda items or possible group positions on 
agenda items shall occur al the noticed planning group meetings. 

It is the duty of a planning group as a whole, and of each individual member, to 
refrain from conduct that is detrimental to the planning group or its purposes 
under Council Policy 600-24. No member shall be permitted to disturb the public 
meeting so as to disrupt the public process as set forth on the planning group's 
agenda. 
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Section 2. (a) Meeting Procedures. 
QCL -,. It shall be the duty of each member of the [insert CPG name] to attend all 

kO^ planning group meetings. 

(i) REGULAR AGENDA POSTING - At least 72 hours before a regular 
meeting, the agenda containing a brief general description of each agenda item 
shall be posted. The brief general description of each agenda item need not 
exceed 20 words per item unless the item is complex. The agenda shall also 
provide notice ofthe date, time and location ofthe meeting. The agenda shall be 
posted in a place freely accessible to the general public and shall include 
information on how a request for accessible accommodation may be made. 

The listing ofthe agenda item shall include the intended action ofthe planning 
group regarding that item [e.g., information item, action item]. 

(ii) PUBLIC COMMENT-Any interested member of the public may 
comment on agenda items during regular or special planning group 
meetings. In addilion, each agenda for a regular planning group meeting 
shall allow for a public comment period at the beginning ofthe meeting 
for items not on the agenda but are within the scope of authority ofthe 
planning group. Planning group members may make brief announcements 
or reports to the planning group on their own activities under the public 
comment section ofthe agenda. The planning group may adopt time limits 
for public comment to ensure operational efficiencies. 

(iii) ADJOURNMENTS AND CONTINUANCES ~ If the [insert CPG 
name] does not convene a regularly scheduled meeting, there shall be a 
copy ofthe "Notice of Adjournment" ofthe meeting posted on or near the 
door ofthe place where the adjourned meeting was to be held within 24 
hours after the time the meeting was to be held. 

If a meeting is adjourned because less than a quorum was present, a new 
regular meeting agenda must be prepared. If a meeting is adjourned 
because no members ofthe planning group were present, the subsequent 
meeting, if not a regular meeting, must be noticed as if a special meeting. 

(iv) CONTINUED ITEMS - If an item is continued from a prior regular 
meeting to a subsequent meeting more than 5 days from the original 
meeting, a new agenda must be prepared as if a regular meeting; otherwise 
the original meeting agenda is adequate. 

(v) CONSENT AGENDA - For items lo be considered for a "Consent 
Agenda" all ofthe following are required; 

1. A subcommittee ofthe planning group has discussed the 
item at a noticed subcommittee meeting, 

2. All interested members ofthe public were given an 



o o o * ^ 
opportunity to address the subcommittee, and 

3. The item has not substantially changed since the 
subcommittee's consideration. 

The comments ofthe subcommittee and those made by interested 
members ofthe public should be reflected in the minutes ofthe 
subcommittee. Any interested member ofthe public may comment on a 
consent agenda item. Any interested member ofthe public may take a 
consent agenda item off the consent agenda by request. 

(vi) QUORUM AND PUBLIC ATTENDANCE - A quorum, defined as a 
majority of non-vacant seats of a planning group, must be present in order 
to conduct business, to vote on projects, and to take actions al regular or 
special planning group meetings. 

No member ofthe public shall be required, as a condition of attendance at 
any meeting ofthe planning group, to register or provide any other 
information. Any attendance list or request for information shall clearly 
state that completion of such information is voluntary. No member ofthe 
public may be charged a fee for admittance, 

r-,̂ i\ n c v c i riDXyrcwT PPmcr 'T o r v r c w _ TV.̂  /".VIĈ W n p n «^m,>7 
may not, as a condition of placing an item on the agenda, require 
applicants to submit additional information and materials beyond which 
the applicant has been required to submit as part ofthe City's project 
review application process. 

When reviewing development projects, the planning group shall allow 
participation of affected property owners, residents and business 
establishments within proximity to the proposed development. 

The planning group shall directly inform the project applicant or 
representative in advance each time that such review will take place and 
provide the applicant with an opportunity to present the project. 

(viii) ACTION ON AGENDA ITEMS - An item not noticed on the 
agenda may be added if either two-thirds ofthe entire elected membership, 
or every member if less than two-thirds are present, determine by a vote 
that there is a need to take an immediate action, but only if the need for 
action came to the attention ofthe planning group subsequent to the 
agenda being posted. 

The [insert CPG name]^planning group's chair: lM€)©SEi©^E|;©EPtONl 
ra^mliy^pScipalCTnipiannmgf^ 
acfron^tmsilorlM 
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The planning group shall not engage in, or allow, secret ballot or proxy 
voting on any agenda item. Other methods of absentee voting on agenda 
items, such as by telephone or by e-mail are also prohibited. 

Votes taken on agenda items shall reflect the positions taken by the elected 
or appointed positions on the planning group identified in Article III, 
Section 1 of Council Poiicy 600-24. 

(ix) COLLECTIVE CONCURRENCE - .Any attempt to develop a 
collective concurrence ofthe members ofthe [insert CPG name] as lo 
action to be taken on an item by members ofthe planning group, either by 
direct or indirect communication, by personal intermediaries, by serial 
meetings, or by technological devices, is prohibited, other than at a 
properly noticed public meeting. 

(x) SPECIAL MEETINGS - The chair ofthe [insert CPG name], or a 
majority of planning group members, may call a special meeting. An 
agenda for a special meeting shall be specified as such, and shall be 
prepare^ arm poster at icast .̂-r nOurs udore a special meeting, ijacu 
member ofthe planning group shall receive the written notice ofthe 
meeting at least 24 hours before the time ofthe meeting as specified in the 
notice unless the member files with the planning group secretary a written 
waiver of notice at, or prior to the time of, the meeting. Written notice 
shall be delivered to each local newspaper of general circulation and radio 
or television station requesting notice in writing at least 24 hours before 
the time ofthe meeting. The notice shall identify the business to be 
transacted or discussed at the meeting. No other business shall be 
considered at this meeting. Public testimony on agenda items must be 
allowed; however, the non-agenda public comment period may be waived. 

(xi) EMERGENCY MEETINGS - Emergency meetings, requiring no 
public notice, are called for matters related to public health and safety. 
These matters are outside ofthe purview ofthe [insert CPG name] and are 
prohibited under this bylaws. 

(xii) RIGHT TO RECORD - Any person attending a meeting ofthe 
[insert CPG name] must be allowed to record or photograph the 
proceedings in the absence of a reasonable finding by the planning group 
that the recording cannot continue without noise, illumination, or 
obstruction of view that constitutes, or would constitute, a persistent 
dismption ofthe meeting. 
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(xiii) DISORDERLY CONDUCT - In the event that any planning group 
00059^ *' meeting is willfully interrupted by a person or group of persons, so as to 

make the orderly conduct ofthe meeting infeasible, the planning group 
may first cause removal ofthe individual or individuals. If that is 
unsuccessful then the planning group may order the meeting room cleared 
and continue in session on scheduled agenda items without an audience, 
except that representatives ofthe media shall be allowed to remain. The 
planning group may also readmit an individual or individuals who were 
not responsible for the disruption. 

(b) Subcommittees 

The [insert CPG name] may establish standing and ad hoc subcommittees 
when their operation contributes to more effective discussions al regular 
planning group meetings. 

(i) STANDING SUBCOMMITTEES - Pursuant to the purpose ofthe 
[insert CPG name] as identified in Article II, Section 1, the planning 

^tComfeatiGnii^rQ^iaeTtMQHnatie 

(ii) AD HOC SUBCOMMITTEES - Ad hoc subcommittees may be 
established for finite period of time to review more focused issue areas 
and shall be disbanded following their review. 

(iii) SUBCOMMITTEE COMPOSITION - Subcommittees shall contain 
a majority of members who are members ofthe planning group. 

(iv) RECOMMENDATIONS - Subcommittee recommendations must be 
brought forth to the full planning group for formal vote at a noticed public 
meeting. In no case may a committee or subcommittee recommendation 
be forwarded directly to the City as the formal recommendation ofthe 
planning group without a formal vote ofthe full planning group. 

(c) Abstentions and Recusals 

(i) RECUSALS - Any member ofthe [insert CPG name] with a direct 
economic inleresl in any project that comes before the planning group or 
its subcommittees must disclose to the planning group that economic 
interest, and must recuse from voting and not participate in any manner as 
a member ofthe planning group for that item on the agenda. 
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r \ Q Q 6 0 " ' 00 ABSTENTIONS- In limited circumstances, planning group 
members may abstain from either voting on an action item, or from 
participating and voting on an action item. The member must state, for the 
record, the reason for the abstention. 

(d) Meeting Documents and Records 

(i) AGENDA BY MAIL - Requests to mail copies ofa regular agenda, 
and any accompanying material, shall be granted. Such materials shall be 
mailed when the agenda is posted, or upon distribution to a majority ofthe 
members ofthe community planning group, whichever occurs first. A 
request to receive agendas and materials may be made for each calendar 
year and such request is valid for that entire year, but must be renewed by 
January 1 ofthe following year. A cost-recovery fee may be charged for 
the cost of providing this service. 

(ii) AGENDA AT MEETING - Any written documentation, prepared or 
provided by City staff, applicants, or planning group members, that is 
distributed at the planning group meeting, shall be made available upon 
request for public inspection without delay. If such material is distributed 
at the planning group meeting, then it shall be made available upon 
rg^nsst at the meeting If such material 1° "r^^are1^ ^%T' c'̂ rvi£'̂ n.'i '̂ ,•'̂ le','• ttio-n 
City staff, applicants, or planning group members, or is received from a 
member ofthe public during public testimony on an agenda item, then the 
materia] shall be made available for public inspection at the conclusion of 
the meeting. A cost-recovery fee may be charge for the cost of 
reproducing any the materials requested by an individual or individuals. 

(iii) MINUTES - For each planning group meeting, a report of planning 
group member attendance and a copy of approved minutes shall be 
retained by the planning group, and shall be available for public 
inspection. The minutes of each planning group meeting shall include the 
votes taken on each action item, and should record speakers and public 
testimony, and whether each project applicant (whose project was subject 
to planning group action) appeared before the planning group. If an 
applicant did not appear before the planning group then the meeting 
minutes must indicate the date when and type of notification (e.g. 
electronic, telephonic, facsimile) provided to the applicant requesting his 
or her appearance at the planning group meeting. A copy ofthe approved 
minutes shall be submitted to the Cily within 14 days after approval by the 
planning group. 

The [insert CPG name] is not required to audio or videotape meetings but 
if recordings are made, they are subject to a public request to inspect 
without charge. A cost-recovery fee may be charged for copies of 
recordings. 
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Section 3. 

(iv) RECORDS RETENTION - [insert CPG name] records must be 
retained for public review. City staff will establish a records retention 
schedule and method for collection and storage of materials that will be 
utilized by all planning groups. 

It shall be the duty ofthe [insert CPG name] and its members to periodically seek 
community-wide understanding of and participation in the planning and 
implementation process as specified in Article II, Section 1. The planning group 
shall give due consideration to all responsible community attitudes insofar as 
these are deemed to be in the best long range interest ofthe community at large. 
When reviewing development projects, the planning group will allow 
participation of affected property owners, residents and business establishments 
within proximity to the proposed development. The project applicant or 
representative shall be informed each time that a review will take place, and the 
applicant or representative will be provided with an opportunity to present the 
projecl. Any interested member ofthe public shall be given an opportunity to 
comment on a project during a planning group meeting. At the start of each item, 
the chair will identify how much time can be allocated to the public comment 
based on the number of items before the planning group for action. 

It shall be the duty ofthe [insert CPG name] to maintain a curicni, up-lo-uate 
roster ofthe names, terms, and cate go ry/qualifi cations of planning group 
members in its possession, and to forward the current roster, as well as any 
updates, to the City. The planning group must also submit to the City, by the end 
of March each year, an annual report of accomplishments for the past calendar 
year and anticipated objectives for the coming year related to Article II, Section 1 
above. Rosters and annual reports constitute disclosable records under the Brown 
Act. 

Section 5. The [insert CPG name] may develop a policy for financial contributions from the 
citizens ofthe community for the purposes of furthering the efforts ofthe 
planning group to promote understanding and participation in the planning 
process. However, no membership dues shall be required and no fee may be 
charged as a condition of attendance at any planning group meeting. All 
contributions must be voluntarily made, and no official planning group 
correspondence may be withheld based on any individuars desire to not make a 
voluntary contribution. 

Section 6. Each elected [insert CPG name] member is required lo attend an orientation 
training session administered by the City as part of planning group and individual 
member indemnification pursuant to Ordinance No. O-17086 NS. Newly seated 
planning group members must complete a basic orientation training session within 
12 months of being elected or appointed to a planning group or the member will 
be ineligible to serve. 
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OOalx0!?: TICLE VII Planning Group Officers 

Section 1. The officers ofthe [insert CPG name] shall be elected from and by the members 
ofthe planning group. Said officers shall consist ofa Chairperson, Vice 
Chairperson ancTSecrelary. J M ^ I m s ^ g r j ^ l l i o i S ^ ^ e f i a ^ l g ^ 
plannmgjpoupl The length of an officers term shall be: ©BMOM^mseit 
auration^Qfeterml except that no person may serve in the same planning group 
office for more than eight or nine consecutive years. After a period of one year in 
which that person did not serve as an officer that person shall again be eligible to 
serve as an officer. 

Section 2. 

Section 3. 

Chairperson. The Chairperson shall be the principal officer of a recognized 
community' planning group and shall preside over all planning group and 

Vice Chairperson. In the absence ofthe Chairperson, the Vice Chairperson shall 
perform all the duties and responsibilities ofthe Chairperson. iJWTOffi&sert 
imY^iuiraerldufresjasid 

Q f i ^ t i r t n A t. t.e secretary SiiHu î e responsiuic ior tne piaiming group's 
correspondence, attendance records, and minutes and actions [including 
identification of those pianning group members that constitute a quorum, who 
vote on an action item, and who may abstain or recuse and the reasons], and shall 
assure that planning group members and members ofthe public have access to 
this information. The Secretary may lake on these responsibilities or may identify 
individuals to assist in these duties. ©E^IONsmsertmyMuraeMduties^asmennea 

Section 5. The Chairperson shall be a recognized community planning group's 
representative to the Community Planners Committee (CPC). However, by vote 
ofthe planning group, a planning group member other than the chair may be 
selected as the official representative to CPC with the same voting rights and 
privileges as the chair. Designation ofa member other than the chair for either 
representative, as well as for the planning group's alternate lo CPC shall be 
forwarded in writing to the staff representative to CPC prior"to extension of 
voting rights and member attendance. 

Section 6. The [insert CPG name] officers and representatives to the CPC shall promptly 
disseminate to all elected planning group members pertinent information that is 
received by the pianning group regarding its official business. 
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ARTICLE VIII Planning Group Policies and Procedures 

Section 1. The [insert CPG name] bylaws incorporate policies and procedures directed by 
Article I through VII of Council Policy 600-24. These bylaws also contain some 
policies and procedures recommended in Article VIII of Council Policy 600-24. 
This bylaws Article lists additional procedures which are found in Exhibits 
attached to the bylaws. 

Any procedures found in exhibits have the same effect as if they were 
incorporated directly into Articles I through VII ofthe bylaws. They are 
separated into exhibits for ease of understanding. 

Listed procedures are grouped by category as follows: Community Participation; 
Planning Group Composition; Conduct of Meetings; Member and Planning Group 
Responsibilities; and Elections. 

(a) Community Participalion. 
The following are the [insert CPG name] procedures regarding community' 
participation: 

KOSMjiM^smecessaMsepari^^ 
gXouMfQ t̂QpicsanTOSjSectionf 

(b) Planning Group Composition. 
The following are the [insert CPG name] procedures pursuant to Article III, 
Section 2 regarding planning group composition: 

|||pl||N:t3f;p^ 
i ^Baeridetaijl|ber|j 

^igj^JMlM^yf-ieMsmre^appomtep 
p rog^^he r l r 

^BiPI©Nlliefer^Q:foTOuse4tfQ^tee^^^ 

(c) Conduct of Meetings. 
The following are the [insert CPG name] procedures regarding conduct of 
planning group meetings: 

^P^ION^Hisc^ssfeHQjtsjbyj^^^ 
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!meFa^enda;iordeE0Sitemsffon#.^iagendM 

^Rll©N^P-iscuss|specmcsrosubconm 

BglON^BiSGussioperafroniGfiimefplannmgggrQUPls-deMe 
SBbcomm itteetoperatio.ns^ 

5E! i^N^i5gu^MejEl^Scms iSu^^^ tge1 

n.-^vv'.-rra? t. ' T'tf Ei/"'. T^V^^J t^ r f J^J^T :Ci^ v̂ 'VVl "^^f 

asnpdiscusseffinM 

(d) Member and Planning Group Responsibilities. 
The following are the [insert CPG name] procedures regarding member and 
planning group responsibilities: 

^wiQnfpl'affingmssu^ 

jSPM@N^Disc^sMben^praceiiMe5:.-might#e 

P^l@N.::|^iscussranyfeYOhmtaiy#m 

ml. 
SMKDIsf-: ?^isci^§anBregu|Mpattjcipat^nfonLQm^^^ 
mkis&smsaasr'"*^-".«—&-—*» a « — t ...* .nĝ -— r..-^^^.— ,•,••, ions! 

(e) Elections. 
The Elections Handbook, which is an attachment to the Administrative 
Guidelines, provides general guidance for planning group elections. The 
following are procedures pertaining to the elections provisions of these bylaws: 

ARTICLE IXRights and Liabilities of Recognized Communitv Planning Groups 

Section 1. Indemnification and Representation. The [insert CPG name] and its duly elected 
or appointed members have a right to representation by the City Attorney and a 
right to indemnification by the City under Ordinance O-17086 NS, and any future 
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ooo^o*• amendments thereto, if the claim or action against them resulted from their 
obligation to advise and assist the City and its agencies with land use matters as 
specified in Policy 600-24, Article II, Section 1; their conduct was in 
conformance with Policy 600-24 and these bylaws; and all findings specified in 
the ordinance can be made. 

Section 2. Brown Act Remedies. The [insert CPG name] and its duly elected members may 
be subject to both Council Policy 600-24 violations as described in Section 3 
below and penalties provided for in the Brown Act. The Brown Act includes 
criminal penalties and civil remedies. Both individual members ofthe planning 
group, as well as the planning group itself, may be subject to civil remedies. 
Under certain circumstances, individual planning group members may face 
criminal misdemeanor charges for attending a meeting where action is taken in 
violation ofthe Brown Act, and where the member intended to deprive the public 
of information to which the member knows or has reason to know the public is 
entitled. Alleged violations will be reviewed and evaluated on a case-by-case 
basis. 

Section 3. Council Policy 600-24 Violations and Remedies. 

(a) Alleged Violations by a Member ofthe [insert CPG name]. 
In cases of alleged violations ofthe [insert CPG name] bylaws or Council Policy 
600-24 by a planning group member, the planning group shall conduct an 
investigation consistent with the Administrative Guidelines and these bylaws. 

A complaint that an individual member of a planning group violated one or more 
provisions ofthe planning group's bylaws or Council Policy 600-24 may be 
submitted to the planning group'chair by any individual, including another 
planning group member. The complaint should be filed within 90 days of lhe 
alleged violation. 

If, after a thorough investigation, the planning group determines that the 
individual member has violated a provision of these bylaws or Council Policy 
600-24, the planning group shall, where feasible, seek a remedy that corrects the 
violation and allows the member to remain as a member ofthe planning group. 

If corrective action or measures are not feasible, the planning group may remove a 
member by a two-thirds vole ofthe planning group. The vote to remove the 
group member shall occur at a regularly scheduled public meeting subject to the 
procedures outlined in the Administrative Guidelines and these bylaws. 

If the planning group member found to be out of compliance with the provisions 
of these bylaws or Council Policy 600-24, the planning group risks loss of 
indemnification [legal protection and representation] pursuant to Ordinance No. 
O-17086 NS, and any future amendments thereto. 
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Investigation procedures for elected member violations are outlined below: 

a O O B O G > • • 
v Any action by the [insert CPG name] to discipline or remove a meniber must 

occur at a scheduled planning group meeting and be advertised on the agenda as 
an action item. Due to the significant nature of removing an elected member, and 
to ensure a fair and public process, the procedures for investigating a violation of 
a member are listed below: 

Documenting a violation: 
• A complaint that a violation of bylaws of Council Policy 600-24 has 

occurred will be presented to the planning group chair. If the complaint is 
about the chair, it may be presented to any other officer ofthe planning 
group. 

• The complaint should be detailed enough to provide a description of, and 
timeframe within which, the alleged violation was committed and who 
was responsible for the violation. 

• The complaint should provide a citation ofthe bylaws or Council Policy 
600-24 provisions of which the action is claimed to violate. If the 
complaint is from someone other than another planning group member, 
the chair [or other officer] may assist in providing appropriate citations to 
assist the complainant. 

• The chair will confer with the pianning group officers [exception: if an 
officer is the subject ofthe grievance or has a business or personal 
relationship with the alleged violator] regarding the complaint. 

• The chair shall create a written record of the complaint and alleged 
violation to share with the alleged violator. 

Procedures for administering and acting on investigating a violation: While the 
authority for this process rests with this planning group, City staff may be 
contacted for assistance at any point in the process. 

• Once the information about an alleged violation is completed in writing, 
the chair, with assistance from the planning group officers, will meet and 
talk with the planning group member against whom the violation is 
alleged. The allegations will be presented and the planning group member 
shall be given opportunity for rebuttal. 

• If the chair, with assistance from the planning group officers, determines 
that no violation has actually occurred, the chair may record this in the 
written record ofthe complaint. 

• If the chair, with assistance from the planning group officers, determines 
that a violation has occurred but the situation can be remedied either by 
action ofthe planning group or by the planning group member, then the 
chair will outline the necessary actions to achieve the remedy. 

• If the chair, with assistance from the planning group officers, determines 
that the situation cannot be remedied and that the interests ofthe 
community and [insert CPG name] would best be served by the removal 
ofthe planning group member, then the chair shall set the matter for 
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000607 discussion at the next planning group meeting. The planning group 
member who committed the violation shall be given adequate notice about 
the meeting discussion, and will be given the opportunity to resign prior to 
docketing the matter for a planning group discussion. 

Presenting a violation to the planning group: 
• The matter of removing a seated planning group member will be placed on 

the planning group's agenda as a potential action item. Supporting 
materials from the chair or from the offending planning group member 
will be made available to the elected planning group members prior to the 
meeting. 

• The matter will be discussed at the planning group's regular meeting with 
opportunity' given to the planning group member who committed the 
violation to present their case and/or rebut documentation gathered by the 
chair with the assistance of the planning group officers. The member may 
also requesi a continuance ofthe item to gather more information to 
present to the planning group. 

• At the end ofthe discussion, the planning group may, by a 2/3 vote, 
choose to remove the member. 

Recourse for expelled member: 
• There is no appeal available to an eiecLcu planning group member 

removed by a 2/3 vote of their recognized community planning group. 
• The planning group member's seat shall be immediately declared vacant 

and subject to provisions of Article IV. 
• The removal of a planning group member by a 2/3 vote of their recognized 

community planning group will not prohibit the member from running for 
a planning group seat in future scheduled elections. 

(b) Alleged Violations Against the [insert CPG namel as a Whole. 
In the case of an alleged violation ofthe planning group's bylaws or of Council 
Policy 600-24 by the planning group as a whole or multiple members ofthe 
planning group, the violation shall be forwarded in writing to the City. The 
Mayor's Office will engage in a dialogue with the planning group, determining the 
validity ofthe complaint, and seeking resolution ofthe issue or dispute. The 
[insert CPG name] will work with the City toward a solution and the planning 
group recognizes that, in accordance with Council Policy 600-24, the City may 
consult with the Community' Planners Committee. 

If a violation against the planning group as a whole is proven and there is a failure 
ofthe planning group to take corrective action, the planning group will forfeit its 
rights to represent its community as a community planning group recognized 
under Council Policy 600-24. Such a determination resulting in the forfeiture ofa 
seated group's rights to represent its community shall be based on a 
recommendation by the Mayor's Office to the City Council. A planning group 
shall not forfeit its recognized status until there is an action by the City Council to 
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remove the status. The City Council may also prescribe conditions under which 
official recognition will be reinstated. 

'&* 

If the planning group is found to be out of compliance with the provisions of this 
Policy not subject to the Brown Act or its adopted bylaws risks loss of 
indemnification [legal protection and representation] pursuant to Ordinance No. 
O-l 7086 NS, and any future amendments thereto. 
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Tt j -p P r r y A T T O R N F Y I 200 THIRD AVENUE, SUITE I 620 
SAN DIEGO, CALIFORNIA 921014178 

CITY OF SAN DIEGO TELEPHONE (619)236-6220 
FAX (619) 236-7215 

Michael J. Aguirre 
CITY ATTORNEY 

MEMORANDUM OF LAW 

DATE: October 27, 2006 

TO: • William Anderson, Director 

City Planning and Community Inveslment Department 

FROM: City Attorney 

SUBJECT: Application ofthe Brown Act to Meetings of Community Planning Groups 

and the Community Planners Committee 

INTRODUCTION 

In March 2000, this Office issued a Memorandum of Law to the Long Range Community 
Planning Director ofthe City of San Diego, concluding that the Ralph M. Brown Act [Act] did 
not apply to San Diego's recognized Community Planning Groups [CPGs]. In 2006, this Office 
must reverse this conclusion based on more recent Califomia law that broadens what it means to 
"create" a legislative body that will be governed by the Act. 

The Act is California's "Open Meeting Law." Its purpose is to assist the public's 
participation in local governmental decisions. To do that it establishes rules to ensure the actions 
and deliberations of public bodies, including certain advisory bodies, occur openly with public 
access and input. 

Community Planning Groups, recognized by the San Diego City Council, are governed 
by Council Policy 600-24, first enacted in 1976. Since then, the Policy has been amended four 
times, most recently in October 2005. All versions ofthe Council Policy have consistently 
provided in some manner that: "Community' planning groups have been formed and recognized 
by the City Council to make recommendations to the City Council, Planning Commission, City 
staff, and other governmental agencies on land use matters, specifically concerning the 
preparation of, adoption of, implementation of, or amendment to, the General Plan or a land use 
plan when a plan relates to each recognized community planning group's planning area 
boundaries." Council Policy 600-24. The Policy's purpose is ". . . to identify responsibilities and 
to establish minimum operating procedures goveming the conduct of planning groups when they 
operate in their officially recognized capacity." Ibid. The most recent amendment ofthe Policy 
reinforces this purpose by directing the City Planning Director in consultation with the 
Community Planners Committee [CPC] to, prepare and maintain Administrative Guidelines for 
the CPGs. The Administrative Guidelines do not currently require specific compliance with the 
Act, but do require the meetings ofthe CPGs be open lo the public '([i]n the spirit of open 
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The Act defines what types of groups or entities may be legislative bodies of a local 

agency in section 54952. The determinative factor is whether the CPGs and the CPC are 
"legislative bodies" ofthe City as that term is defined. If they are, their meetings mustbe 
governed by the Act. 

II. The Brown Act Must Be Broadly Construed. 

By its notice and open meeting requirements, the "Act. . . serves to facilitate public 
participation in all phases of local government decisionmaking and to curb misuse ofthe 
democratic process by secret legislation of public bodies. [Citation]." Epstein v. Hollywood 
Entertainment District II, 87 Cal. App. 4th 862, 868 (2001). Established case law and voter 
enactments occurring in 2004 also require courts to interpret the Act liberally in favor of 
openness in conducting public business. Shapiro v. San Diego City Council, 96 Cal. App. 4th 
904, 917 (2002); Cal. Const, art. I, § 3(b)(2); San Diego Charter § 216.1(b)(2). 

III. The Definition of Advisory Legislative Bodies Under The Act 

The-main issue is whether the CPGs and CPC meet the legal definition ofa legislative 
body set forth in section 54952(b) ofthe Act. That section defines a legislative body, in part, as 
"[a] commission, committee, board, or other body ofa local agency, whether permanent or 
temporary, decisionmaking or advisory, created hy charter, ordinance, resolution, or formal 
action of a legislative body." [Emphasis added]. Plainly, the CPGs and CPC are advisory bodies 
to tlie City Council and to other City Departments. The City Council of San Diego is the 
legislative body of the City of San Diego. San Diego Charter § 11. The question is whether the 
City Council legally created these advisory bodies by resolution or formal action. 

A Resolution or Formal Action. 

Section 54952(b) requires a City Council lo take some action in order to "create" 
an advisory body that meets the definition of a legislative body. The section provides that 
action may be by "resolution" or by other-"formal" action. The enactment of a formal policy by a 
legislative body that creates an advisory body also legally qualifies as a "formal action" under 
the Act. Frazer v. Dixon Unified School District, 18 Cal. App. 4th 781, 782 (1993). This Office 
concludes that either the passage ofthe resolutions enacting Council Policies 600-24 and 600-9, 
or the adoption ofthe Council Policies themselves meet this legal requirement. 

B. The Legal Meaning and Definition of "Created By." 

International Longshoremen's & Warehousemen's Union v. Los Angeles Export 
Terminal, Inc., 69 Cal. App. 4th 287 (1999) provided a legal definition for the phrase "created 
by" as it is used in section 54952 ofthe Act. In this case, the Los Angeles City Charter gave the 
City Council the authority to appoint members to the Harbor Commission and to overturn any of 
its actions. The case involved a lawsuit by a union against a private corporation (LAXT) 
established with the assistance ofthe Harbor Department and approval ofthe Los Angeles 
Harbor Commission. The court was asked whether this private corporation was a legislative body 
created by the Los Angeles City Council and therefore subject to the Act. 
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was appointed by a different agency.] The legal test is now much easier to meet. It is simply 
whether the City Council played a role in the creation ofthe CPGs. Accordingly, this Office 
believes a court would conclude the City Council did play a role in the creation ofthe CPGs 
when it enacted Council Policy 600-24. 

Council Policy 600-24's language sends a mixed message. The Policy concludes that the 
CPGs are "private organizations." However, it also says the CPGs were "formed and recognized 
by the City Council." This office concludes the former statement should have no impact on 
question whether the City Council legally created these advisory bodies. Ultimately, that " i s . . . 
a question of law." Epstein, 87 Cal. App. 4th at 876. The requirements for the CPGs set forth in 
Council Policy 600-24 support the conclusion the City Council played a role in their creation. 

Although there is no requirement that the Council appoint members to these groups to 
meet the legal definition, the Council Policy still requires the City Council to approve the 
groups' initial members and bylaws by resolution for them to gain "recognized" status. The City 
Council also sets the purposes for the CPGs' meetings by imposing official duties on them and 
significantly regulating their conduct in the mandatory minimum bylaws it imposes. The Council 
retains ultimate authority over the CPGs by reserving to itself the authority to approve the initial 
members and bylaws ofa CPG, without which there is no recognized status; to approve any 
amendments to a group's bylaws: and to terminate a group's official recognition status. The City 
Planning Department's website expressly directs citizens who wish to participate in the planning 
process to form officially-recognized planning groups; the City's Planning Department provides 
support and training for the groups; and the City has under certain circumstances agreed.to 
indemnify group members who may be sued performing the services they provide lo the City.4 

By creating a sub-set ofcommunity planning groups that are officially recognized by the 
City Council in this Council Policy, the City Council provided their raison d'etre. When it gave 
Council Policy 600-24, the "legal breath of life," the City Council also breathed legal life into the 
CPGs as "legislative bodies" within the meaning of section 54952(b), as the law is currently 
interpreted. Accordingly, each recognized Communily Planning Group meets the definition ofa 
legislative body under the Brown Act and the meetings of each are subject to that Act. 

B. The Community Planners Committee, 

Council Policy 600-9 was enacted by City Council resolution for the express purpose of 
establishing the CPC as a City advisory body. The Policy designates the members ofthe CPC as 
the chairpersons of, or other members selected by, the CPGs. The body is advisory to the City 
Council, other City agencies and departments, and to the CPGs. The City Planning Department 
provides support to this committee. The City Council has the inherent authority to repeal the 
resolution creating this Policy, and the CPC would cease to exist. See 6 McQuillin Mun. Corp. 
§ 21.10 (3rd ed. 2006). 

The sole purpose of tliis Policy, passed by Cily Council resolution, is to create this 
committee: without it the CPC would not exist. Council Policy 600-9 did not simply play a role 
in the committee's creation, it played the only role. Accordingly, this Office concludes the City 

4 See San Diego Ordinance O-17086 (April 25, 1988). 
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conduct are enhanced by the requirements set forth in the Council Policies and Administrative 
Guidelines that have been enacted and promulgated. 

The City Attorney recommends the Policies and Guidelines be amended to require the 
CPGs and the CPC to hold their meetings, the meetings of any executive boards and standing 
committees, in compliance with the Act. This Office also recommends the Planning Departmenl 
inform the CPGs and CPC of our conclusion and request they implement procedures to comply 
with the Act. 

The CPGs and CPC already conduct their meetings publicly and comply with many of 
the Act's requirements. For example, under Council Policy 600-24 the CPGs must prohibit proxy 
or absentee voting, allow participation of property owners affected by a development and for 
public comment on any proposed development under review, conduct their business and hold 
substantive discussions on noticed agenda items in a public setting, and must prohibit serial or 
secret meetings. This conclusion should not substantially impact the meeting procedures of 
these bodies. 

Tlie Attorney General's excellent free manual "The Brown Act: Open Meetings 
For Legislative Bodies (2003)" is available at its website 
http:.//c-aag.state.ca.us/piiblicatinn5/#oneTigovernrnent. This Office will prepare a general 
summary ofthe Act's requirements that are not currently required by Council Policy 600-24 to 
assist in their implementation. This Office will also assist the Plannin0 Department in "rovidin0 

additional guidance to these groups and to the CPC. The City Attorney expects the CPGs and the 
CPC will substantially comply with the Act's requirements. 

MICHAEL J. AGUIRJIE, City Attorney 

By 
Mi'cITa^-^ • Xguirri 
City Attorney 

JAK:pev:jab 
cc: Honorable Mayor Sanders 

Councilmembers 
Betsy McCullough, Deputy Director 

ML-2006-26 



Attachment 3 

Q O ^ ^ Revised Council Policy 600-24 and Bylaws Shell Provisions 
Discussed at the Land Use & Housing Committee 

on October 26, 2006 

Revisions to Council Policy 600-24 and the Bylaws Shell have been made to reflect 
specific provisions discussed at the Land Use and Housing Committee on October 25, 
2006. At that meeting, CPCI identified a number of provisions that staff proposed to 
standardize among planning groups that some groups proposed to deviate from. LU&H 
directed CPCI to include standardized language in the Policy and bylaws shell but 
provide a process by which planning groups could deviate. The specific provisions 
include: 

Bylaw Revisions. Language has been added to clearly state a long standing policy that 
only the elected planning group members vote on bylaw revisions (Article II, Section 7). 

Voter Elisibility. Clarification has been made to Council Policy 600-24 and the bylaws 
shell to state that once eligibility to vote in a community planning group election is 
established, it is maintained until an individual is proven to not meet the qualifications 
(article III. Section 3). Individual community members will still be required to provide 
proof of eligibility at the time ofthe election. 

Excused A hsences. New language has been added to the Policy and bylaws shell stating 
that any absence constitutes an absence and that an elected member would lose their seat 
upon the third consecutive absence or fourth absence in a 12-month period (Article IV, 
Section 1). This was added due to overuse of 'excused' absences and to ensure that 
elected planning group members attend and participate in planning group meetings on a 
regular basis. 

Elections for Two or More Vacancies. A new provision has been added to require that 
elections for two or more vacant seats be conducted with all eligible individuals ofthe 
community (Article IV, Section 2). This was intended to allow the community al large 
input into a majority of elected seats. In response to CPC input on April 24, 2007, this 
provision was modified to give planning groups the option of electing new members or 
conducting a broader election for two or more vacancies. 

Candidate Elisibility. A provision has been added that, in order to be a candidate in the 
election, an eligible individual ofthe community must have documented attendance at 
three ofthe planning group's last 12 meetings prior to the Febmary regular planning 
group meeting preceding the election (Article V, Section 1). This requirement is 
intended to ensure that candidates have a proven interest in the planning group. 
Following CPC in April, this provision was modified to give planning groups the option 
of requiring attendance at one, two or three meetings to be a candidate for election. 

Additional Requirements of Project Applicants. Clarification has been made that 
planning groups should not, as a condition of placing an item on an agenda, require 



applicants to submit additional information and materials beyond which the applicant has 
been required to submit as part ofthe City's project review application process (Article 

Subcommittee Composition. The Council Policy has been revised to clearly state that any 
subcommittee established by the planning group shall contain a majority of members who 
are elected members ofthe planning group (Article VI, Section 2(b)). This has been 
added because elected board members have been elected to serve as planning group 
members, have been trained in their roles and duties and are protected by the City's 
indemnification ordinance. 
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CPC Comments of 4/24/07 on Draft Revisions to Council Policy 600-24 

and the Bylaws Shell with Staff Responses 

CPC COMMENTS 
CPC Approved Actions 
Article IV, Section 2 - Move to strike language requiring a vote 
of all eligible members ofthe community for 2 or more 
concurrent vacancies. 
Article V, Section J - Change the requirement to attend three 
meetings to be a candidate in the March election to 'up to three'. 

Individual CPC Member Comments 
Background - should the following statemenl be removed given 
the applicability ofthe Brown Act: "Pianning groups are 
private organizations." 
Policy - Delete the requirement for planning groups to adopt the 
standardized bylaws shell in its entirety, 

Policy - incorrect reference to Article X, Section 1, should be 
Article IX, Section 1. 
Article I, Section 3 - does the language stating that planning 
groups shall meet in the closest available facility mean the 
closest facilitv that is available and accessible. 
Article 11, Section 4 - regarding the Brown Act provision that 
meeting facilities must be accessible to disabled persons, who is 
going to determine if a facility is accessible. 
Article II, Section 7 - want procedures and timing for turn 
around by the City for bylaws amendments. 

Article III, Section 3 - clarify business person and how to 
ensure that an individual was designated to vote by their 
business. 

Article III, Section 3 - list community based organizations/non
profits as a separate eligibility category. 
Article III, Section 3 - if voters maintain eligibility'don't we 
still have to check eligibility to vote during elections? 
Article IV, Section 2 - need to address appointed seats. 

Article V, Section 1 - requiring candidates lo attend three 
meetines by February is problematic. 
Anicle V, Sections 1-4 - need more procedures regarding 
elections. 

Article VI, Section 2 - section is too long, sub items should be 
broken down into articles. 
Article VI, Section 2 (a.l) - does the 72 hour agenda posting 
requirement include holidays and weekends? 
Article VI, Section 2 (a. 10) - revise this section to allow any 
four members to call a special meeting, not the chair or majority 
of members. 

CPCI Response 

This section has been revised to give planning groups the option 
of electing candidates or having a full election for two or more 
vacancies. 
This section has been revised to require a minimum of one 
meeting to be a candidate in an election. 

This sentence has been removed. 

Not changed. As stated in the report, staff feels that in order for 
planning groups to maximize their effectiveness as land use 
advisory bodies, their procedures must be standardized (with a 
few selected, predetermined options on certain specific issues). 
This has been corrected. 

Yes. No changes have been made although the Administrative 
Guidelines will be revised to give further direction on this issue. 

No changes have been made although the Administrative 
Guidelines will be revised to give further direction on this issue. 

Language has been added to state that the City will review 
bylaws amendments "in a reasonable timeframe made known to 
the planning group". In addition, the Administrative Guidelines 
will be revised lo provide detail on the process. 
No changes have been made because the Council Policy reflects 
revised language discussed with the CPC Subcommittee during 
the 2005 amendment process. The Administrative Guidelines 
will provide additional direction on how to handle business 
seats. 
Item c, local business person has been revised to reflect local 
business or not-for-profit representatives. 
A sentence has been added to clarify that proof of eligibility is 
required to vote in elections. 
Language has been added to reflect that some groups may 
utilize appointed seats. 
By reducing the meeiing requirement io a minimum of one, this 
timeline becomes more feasible. 
No changes have been made. Council Policy encourages 
planning groups to outline their election procedures in Article 
VIII of their bylaws. In addition, the Election Handbook and 
Administrative Guidelines provide additional information 
regarding elections. 
Staff did not feel that the subitems warranted separate article 
numbers but reformatted the section for improved clarity. 
Yes it does. No changes needed. 

Not revised. Per the Brown Act, a special meeting can only be 
called by the chair or majority of members. 



Article VI, Section 2 (b.3) - disagree with attorney opinion thai 
non-planning group subcommittee members must be trained. 
Article VI, Section 2 (c.2) - add that 'lack of information' is not 
a reason to abstain since planning groups cannot request 
additional information. 

n006l6 • 
Article VI, Section 2 (d.l and d.4)-the Planning Department 
should handle records retention and requests for agendas by 
mail since planning groups aren't set up lo do so. 
Article VI, Section 2 (d.3) - omit sentence requiring planning 
groups to track whether the applicant was informed ofthe 
meeting - it's their responsibility to attend. Also, should add 
whether neighbors were present. 

Article IX, Section 1 and others - wherever the indemnification 
ordinance is listed, add 'or any subsequent ordinance' since the 
ordinance is being revised. 
Article IX, Section 3 - label alleged violations by a member and 
a planning group as a whole 'a' and 'b' for clarity. 
Article IV, Section 3 - delete references that planning groups 
conduct investigations for violations by individual planning 
group members. Planning groups aren't set up to do so, lack 
resources, may not be impartial and this may subject them to 
litigation. 
Miscellaneous - elimination ofthe term general members has 
made differentiating voting members and board members 
confusing. 
Miscellaneous - due to delays with the Brown Act, pianning 
groups missed the April 17, 2007 bylaw revision date. Want 
something in writing stating that it's okay. 
Miscellaneous - why was Planning Department changed to 
Mayor's Office throughout the Council Policy and Bylaws 
Shell. 
Miscellaneous - change all references to Mayor's Office to City 
Council to reflect that planning groups are advisory and 
accountable to the City Council, not the Mayor's Office. 

This issue is being discussed separately with the Attomey's 
Office. 
Not revised. A lack of information may be a reason to abstain. 
Although a planning group may not, as a condition of placing an 
item on their agenda, require applicants to submit additional 
mformalion beyond what they have submitted to the City, 
during review or projects planning group members may request 
reasonable and specific additional information needed to ftrther 
explain the project. 
The Mayor's Office has identified funding to perform 
administrative functions associated with the Brown Act. 

Not revised. This language is intended to ensure that applicants 
be given the opportunity to participaie in planning group 
discussions on their projects. Notices of Applications are 
required to be posted on projects sites which direct neighbors to 
contact the pianning group chair to be informed about planning 
group discussions on a project, 
This change has been made. 

This change has been made. 

Not revised. During discussions with the CPC subcommittee 
during the 2005 Council Policy 600-24 revision process, 
community members felt strongly that planning groups needed 
additional direction/empowerment for how to deal with 
individual planning group member disciplinarv issues. 
Changes have been made to clarify that voting in a March 
election is by 'eligible individual members ofthe community.' 

CPCi staff sill send correspundence lo planning groups to this 
effect. 

To reflect the new strong Mayor form of govemmenl and the 
fact that CPCI Department staff work on behalf ofthe Mayor. 

Not revised. Although the City Council recognizes planning 
groups, the Mayor's Office provides staffing assistance to 
planning groups on a regular basis. 


